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Foreword
This report is issued as part of our commitment to make information about inspection and regulatory activities relating to the above site available to the public. Reports are distributed to members for the Heysham Local Community Liaison Committee (LCLC) and are also available on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/llcssg-reports.


Our site inspectors usually attend Heysham LCLC meetings where these reports are presented and will respond to any questions raised there. Any person wishing to inquire about matters covered by this report should contact us via email at contact@onr.gov.uk.
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[bookmark: _Toc109727647]Date(s) of inspection
Our site inspector made inspections on the following dates during the report period 1 April to 30 June 2026:
Heysham 1
14 - 15 April 
28 - 29 April 
6 - 7 May
Heysham 2
19 – 20 May
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Inspections 
Inspections are undertaken as part of the process for monitoring compliance with: 
The conditions attached by ONR to the nuclear site licence granted under the Nuclear Installations Act 1965 (NIA65) (as amended); 
The Energy Act 2013;
The Health and Safety at Work etc Act 1974 (HSWA74); and 
Regulations made under HSWA74, for example, the Ionising Radiations Regulations 2017 (IRR17) and the Management of Health and Safety at Work Regulations 1999 (MHSWR99).
The inspections entail monitoring the licensee’s actions on the site in relation to incidents, operations, maintenance, projects, modifications, safety case changes and any other matters that may affect safety. The licensee is required to make and implement adequate arrangements under the conditions attached to the licence in order to ensure legal compliance. Inspections seek to judge both the adequacy of these arrangements and their implementation.
In this period, routine inspections of Heysham covered the following: 
Heysham 1
· Assessment of the adequacy of the EDF Heysham 1 site emergency arrangements which involved a security led scenario. ONR's judgement was that the duty holder has adequately demonstrated the efficiency of its emergency arrangements, this inspection was rated GREEN (no formal action).

· Themed inspection on risk assessment and setting to work performed by site, focused on electrical safety and how station implemented the arrangements identified by EDF to manage risk assessments and the setting to work processes. ONR did identify gaps within the risk assessment processes that means tasks have the potential to be carried out without a suitable and sufficient assessment of the risks while undertaking tasks. This inspection was rated AMBER (Seek Improvement) The required station actions have been completed to close the site gaps and corporate improvements are being tracked through an ONR regulatory issue.

· Themed inspection focused on procedure use and adherence and on how operating instructions and procedures are implemented and used at site. The approach covered a review of the station arrangements for, and implementation of, operating instructions. While some minor shortfalls were identified in the consistency, quality, usability and aspects of ownership of instructions, these were not judged to be significant failings in the control of operations which may affect safety. This was further supported by station staff demonstrating an appropriate understanding of task requirements and use of written instruction. ONR judged that an overall rating of Green (No formal action) against LC24.

Heysham 2
The purpose of this LC17 and LC36 compliance inspection was to sample evidence of the adequacy of EDF’ssupply chain Management arrangements at Heysham 2. The inspection sampled evidence from the main boiler feed pump cartridge rebuild and replacement.  It comprised of a review of relevant documentation provided by Heysham 2 before, during, and following the inspection. Discussions were held with relevant team members involved in the project. Overall, the inspection was rated GREEN (no formal action required) for LC17 and LC36. 
Security inspections across both sites are undertaken periodically by ONR and have been judged to be in line with our expectations with any issues managed through our normal processes.
Members of the public who would like further information on our inspection activities during the reporting period can view site inspection records on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/inspection-records.
Should you have any queries regarding our inspection activities, please email contact@onr.gov.uk.
Other work
[bookmark: _Hlk109909396]In this period, other routine matters at Heysham stations covered the following:
Annual review of safety, security, safeguards and environment (Heysham 2 only).
Regulatory issue progress (both sites).
Routine event follow-ups including any conventional health and safety events (both sites).
Meeting with safety reps (both sites).
Daily plant status, refuelling preparations and progress (both sites)
Oversight of graphite inspection data (both sites).
Oversight and attandance at site governance meetings (both sites).
Plant walkdowns (both sites).
Planning for annual level 1 emergency demonstration exercise (both sites).
Planning for reactor statutory outages (both sites).
Attendance at site stakeholder group (both sites).
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Licensees are required to have arrangements to respond to non-routine matters and events. Our inspectors judge the adequacy of the licensee’s response, including actions taken to implement any necessary improvements. 
Matters and events of note during the period were:
Heysham 1
· Reactor 2 was shutdown manually following an equipment fault on Unit 2C1 inlet guide vane (IGV) drive following an investigation of a fault alarm. Multiple lines of investigation were undertaken using the technical fault finding process. A 36 hour maintenance condition was entered to permit access to the IGV drive mechanism and clutch. Testing identified a repeatable issue, raising concerns over the IGV’s ability to operate reliably across its required range, consequently, the site decided to shutdown Unit 2 to allow post trip testing. The reactor returned to service after a refuelling outage.
· A RIDDOR (Reporting of Incidents, Diseases, Dangerous Occurrence Regulations 2013) occurred on 4 May 2026 during a nitrogen purge prior to hydrogen filling. When the nitrogen supply was opened, a pipework fitting directly above the non return valve failed and the fitting was ejected due to the pressure. No injuries occurred as a result of the failure and the site is investigating this incident.
During this quarter, four safety case anomalies were identified. The site entered the safety case anomalies process and this was dealt with in accordance with the licensee's arrangements, which are deemed to be adequate, however we are maintaining oversight. All safety cases should be free of significant error and represent the current plant position, as understood either by inspections or supporting calculations. 
Heysham 2
· In April 2026 a CO₂ tanker from Air Liquide was incorrectly ordered using an uncontrolled contact list and delivered to Heysham 2, the Duty Central Control Room Supervisor arranged alternative supply to increase CO₂ stocks. The gas was offloaded into plant systems, with reactor vessel fills completed before the error was identified later that day. Although the delivery documentation stated compliance with the required specification, the supplier’s QA arrangements and Certificate of Analysis were not fully verified at the time, meaning CO₂ was accepted from a non‑approved source. Immediate actions included restricting non‑essential reactor fills, pausing further deliveries, and conducting gas sampling and analysis. Subsequent testing confirmed the gas met specification, and following specialist review the restriction was lifted. Monitoring since has shown no adverse impact.

During this quarter, two safety case anomalies were identified. The site entered the safety case anomalies process and this was dealt with in accordance with the licensee's arrangements, which are deemed to be adequate, however we are maintaining oversight. All safety cases should be free of significant error and represent the current plant position, as understood either by inspections or supporting calculations. 
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We may issue formal documents to ensure compliance with regulatory requirements. Under nuclear site licence conditions, we issue regulatory documents, which either permit an activity or require some form of action to be taken. These are usually collectively termed licence instruments but can take other forms. In addition, inspectors may take a range of enforcement actions, to include issuing an enforcement notice. 
The following licence instruments, enforcement notices and enforcement letters have been issued during the period:
Table 1: Licence instruments and enforcement notices issued by ONR during this period
	Date
	Type
	Reference
	Description

	02/04/2026
	Permissioning Approval
	HYB70975N
Approval No 647
	Approval to change the compliance interval for control rods to better align with the safety case, which requires an amendment to the maintenance schedule preface under LC28.

	
	
	
	

	
	
	
	

	
	
	
	



Reports detailing the above regulatory decisions can be found on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/project-assessment-reports.
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For the latest updates and information on our work, please subscribe to our regular email newsletter, ONR News, at www.onr.org.uk/news/newsletter.
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Office for Nuclear Regulation
Redgrave Court
Merton Road
Bootle
Merseyside
L20 7HS
Website: www.onr.org.uk
Email: contact@onr.gov.uk
This document is issued by ONR. For further information about us, or to report inconsistencies or inaccuracies in this publication, please email contact@onr.gov.uk. 
If you wish to reuse this information, please visit www.onr.org.uk/access-to-information/copyright for details. 
For published documents, the electronic copy on our website remains the most current publicly available version and copying or printing renders this document uncontrolled.
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