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Foreword
This report is issued as part of our commitment to make information about inspection and regulatory activities relating to the above site available to the public. Reports are distributed to members for the Hartlepool Local Community Liaison Committee and are also available on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/llcssg-reports.


Our site inspectors usually attend Hartlepool Local Community Liaison Committee meetings where these reports are presented and will respond to any questions raised there. Any person wishing to inquire about matters covered by this report should contact us via email at contact@onr.gov.uk.
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[bookmark: _Toc109727647]Date(s) of inspection
Our site inspectors attended site on the following dates during the report period 1 January – 31 March:
14 - 16 January 2026
27 - 30 January 2026
9 -13 February 2026
24 - 25 February 2026
3 - 4 March 2026
17 - 20 March 2026 
31 March 2026
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Inspections 
Inspections are undertaken as part of the process for monitoring compliance with: 
The conditions attached by ONR to the nuclear site licence granted under the Nuclear Installations Act 1965 (NIA65) (as amended); 
The Energy Act 2013;
The Health and Safety at Work etc Act 1974 (HSWA74); and 
Regulations made under HSWA74, for example, the Ionising Radiations Regulations 2017 (IRR17) and the Management of Health and Safety at Work Regulations 1999 (MHSWR99).
The inspections entail monitoring the licensee’s actions on the site in relation to incidents, operations, maintenance, projects, modifications, safety case changes and any other matters that may affect safety. The licensee is required to make and implement adequate arrangements under the conditions attached to the licence in order to ensure legal compliance. Inspections seek to judge both the adequacy of these arrangements and their implementation.
In this period, routine inspections at Hartlepool covered the following: 
System based inspection (SBI) on seawater systems
Licence Condition 11 - Emergency Arrangements
Security 
Systems Based Inspection - Seawater Systems 
This inspection was carried out by ONR Mechanical, Civil, and Control & Instrumentation specialist inspectors and the nominated site inspector. It considered the adequacy of implementation and compliance with the licensee’s arrangements for the delivery of safety functional requirements of the Sea Water System (Main Cooling Water system) and Auxiliary cooling System (Emergency Cooling Water System).
ONR specialist inspectors sampled the following to inform their judgement:
· Discussions with system owners, system engineers and representatives of the training team, a sample of training records and role profiles for Licence Condition 10;
· Enactment of the Main Cooling Water and Emergency Cooling Water system operating rules and instructions through a sample of technical specifications, surveillance requirements and station operating instructions for Licence Conditions 23 and 24;
· Management and testing of safety devices and mechanisms, such as the Turbine Hall Flood Prevention System level alarms for Licence Condition 27; and
· A plant walkdown, in conjunction with a sample of completed examination, maintenance, inspection and test records, work order cards and work instructions for compliance with Licence Condition 28. 

Overall, from the sampled evidence, ONR did not identify any major shortfalls against the sampled licence conditions that would have an adverse impact on nuclear safety. ONR provided regulatory advice for minor risk gaps and raised a regulatory issue to address a minor shortfall in the arrangements for oversight or ownership of system boundaries and interfaces. 
 
As part of its regulatory approach for Hartlepool being subject to significantly enhanced regulatory attention, ONR currently considers it proportionate not to rate this type of inspection. This will enable Hartlepool to prioritise its performance improvement work. The regulatory intelligence obtained during this inspection will inform future regulatory interactions.   

Licence Condition 11 - Emergency Arrangements
The Licence Condition 11 compliance inspection was carried out by a specialist ONR inspector and the nominated site inspector. It included examination of:
· Emergency Response; 
· Emergency Responders; 
· Emergency Planning; 
· Decision making; and 
· Equipment and Facilities.
Based on the areas sampled, ONR identified shortfalls in the station’s ability to implement Licence Condition 11 arrangements. As a result, the Licence Condition 11 inspection was rated Amber (Seek Improvement). ONR will determine what appropriated enforcement action it will take in order to bring the station back into compliance.
Members of the public who would like further information on our inspection activities during the reporting period can view site inspection records on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/inspection-records.
Should you have any queries regarding our inspection activities, please email contact@onr.gov.uk.
Other work
Our inspectors held several engagements with site regarding safety related incidents at the station which have required follow up and engagement on the site’s performance improvement programme. 
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Licensees are required to have arrangements to respond to non-routine matters and events. Our inspectors judge the adequacy of the licensee’s response, including actions taken to implement any necessary improvements. 
Matters and events of note during the period were:
Several safety related reportable events occurred during the period of which the following were noted:
Site transformer fault resulting in interruption to electrical supplies and declaration of a site incident;
Failure of pipework support hangers on safety related system; and
RIDDOR reportable event – Fumes from sink unblocking works caused a worker to briefly lose consciousness.
ONR has following up these events and was satisfied that the site is taking appropriate action to address them. Further engagements with the station continue to determine the root causes.
The ONR investigation has continued during this period into the event on 14 May 2025 where an operator opened the wrong valve on a steam system. The investigation is ongoing.
Following completion of its process for assignment of Dutyholder Attention Levels (ONR-GEN-GD-013), Hartlepool power station is now subject to significantly enhanced regulatory attention for safety. ONR has made the decision based on evidence gained from targeted engagements at the EDF-operated site that identified areas where safety improvements are required. The significantly enhanced regulatory attention level reflects the effort ONR is currently applying to influence improvements in areas including conventional health and safety, the number of site incidents and in the delivery of agreed performance improvements.
As a result of the change in attention level status of Hartlepool power station, ONR made the decision to suspend formal safety inspections that were planned until July 2026. This approach was taken in order for Hartlepool to prioritise the delivery of its performance improvement plan and return to service activities. 
Key to this decision is that ONR considers, based on ongoing inspections, assessments and engagements, that Hartlepool remains safe to operate. The increased level of regulatory attention indicates the additional effort required for ONR to gain such confidence. This has included an increase of nominated site inspector presence at Hartlepool, including the additional support of another experienced site inspector. Both inspectors continue to engage with station staff at all levels observing meetings, decision making processes and leaders in the field observations.
ONR will be working closely with Hartlepool and the wider EDF organisation to discuss and agree the next steps to deliver the necessary safety improvements on site. For more information, please see the ONR News Article: Nuclear site moved into significantly-enhanced regulatory attention | Office for Nuclear Regulation.
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We may issue formal documents to ensure compliance with regulatory requirements. Under nuclear site licence conditions, we issue regulatory documents, which either permit an activity or require some form of action to be taken. These are usually collectively termed licence instruments but can take other forms. In addition, inspectors may take a range of enforcement actions, to include issuing an enforcement notice. 
ONR formally communicated its decision to make Hartlepool power station the subject of significantly enhanced regulatory attention via letter. It followed this up with a holding to account meeting with station senior management in March 2026. At this meeting ONR set out the reasons for its decision and discussed and agreed the next steps for the station to deliver the necessary safety improvements on site.
No licence instruments, enforcement notices and enforcement letters have been issued during this reporting period.
Table 1: Licence instruments and enforcement notices issued by ONR during this period
	Date
	Type
	Reference
	Description

	
	
	
	

	
	
	
	



Reports detailing the above regulatory decisions can be found on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/project-assessment-reports.
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For the latest updates and information on our work, please subscribe to our regular email newsletter, ONR News, at www.onr.org.uk/news/newsletter.
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Office for Nuclear Regulation
Redgrave Court
Merton Road
Bootle
Merseyside
L20 7HS
Website: www.onr.org.uk
Email: contact@onr.gov.uk
This document is issued by ONR. For further information about us, or to report inconsistencies or inaccuracies in this publication, please email contact@onr.gov.uk. 
If you wish to reuse this information, please visit www.onr.org.uk/access-to-information/copyright for details. 
For published documents, the electronic copy on our website remains the most current publicly available version and copying or printing renders this document uncontrolled.
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