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Foreword
This report is issued as part of our commitment to make information about inspection and regulatory activities relating to the above site available to the public. Reports are distributed to members for the Site Stakeholder Group and are also available on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/llcssg-reports.


Our site inspectors usually attend Site Stakeholder Group meetings where these reports are presented and will respond to any questions raised there. Any person wishing to inquire about matters covered by this report should contact us via email at contact@onr.gov.uk.
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[bookmark: _Toc109727647]Date(s) of inspection
Our site inspectors made inspections on the following dates during the report period 1 July– 31 December 2025:
9 July – Transport Inspection
18 September – Security Inspection
14 October – Incident Reporting 
11-12 November – Organisational Capability
3 December – Fuel Free Verification of Reactor 3
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Inspections 
Inspections are undertaken as part of the process for monitoring compliance with: 
The conditions attached by ONR to the nuclear site licence granted under the Nuclear Installations Act 1965 (NIA65) (as amended); 
The Energy Act 2013;
The Health and Safety at Work etc Act 1974 (HSWA74);  
Regulations made under HSWA74, for example, the Ionising Radiations Regulations 2017 (IRR17) and the Management of Health and Safety at Work Regulations 1999 (MHSWR99); and
The Nuclear Industries Security Regulations 2003 (as amended).
The inspections entail monitoring the licensee’s actions on the site in relation to incidents, operations, maintenance, projects, modifications, safety case changes and any other matters that may affect safety. The licensee is required to make and implement adequate arrangements under the conditions attached to the licence in order to ensure legal compliance. Inspections seek to judge both the adequacy of these arrangements and their implementation.
In this period, routine inspections of Hinkley Point B covered the following: 
Transport
Nuclear Safety
Security 
CNS Transport Compliance – Inspection rating: Green
On 9 July 2025, our inspector carried out an inspection to verify compliance with the approved Transport Security Statement (TSS), by Hinkley Point B as a Class B approved carrier. This inspection sampled compliance with a number of aspects of the approved TSS and focused on site’s ensuing compliance.
It was judged that Hinkley Point B as an approved Class B carrier, are in compliance with their approved TSS. 
Incident Reporting – Inspection Rating: Green
On 14 October 2025, our site inspector visited site to inspect the adequacy of Licence Condition 7 'Incidents on the site' arrangements and their implementation at Hinkley Point B. The inspection sampled arrangements, incidents reported, internal investigation of relevant incidents and resultant action management. 
It was judged that EDF Hinkley Points B's arrangements and their implementation for Licence Condition 7 – ‘Incidents on the site' are adequate and therefore the inspection was rated Green.
Organisational Capability in Preparation for Deconstruction Organisation – Inspection Rating Green
On 11 & 12 November 2025, our inspectors attended site to examine whether organisational capability risks are adequately managed and whether management of change for deconstruction organisation is adequately considered in line with Licence Condition 36 ‘Organisational Capability’. The inspection focused on the implementation of fleetwide improvements; update of Hinkley Point B's nuclear baseline; its justification; management of organisational vulnerabilities and risks; nuclear baseline roles; ongoing management of organisational change; and resource planning. 
It was judged that EDF Hinkley Points B's arrangements and their implementation for Licence Condition 36 ‘Organisational Capability’ are adequate and therefore the inspection was rated Green. 
Fuel Free Verification of Reactor 3 – Inspection Rating Green
On 3 December 2025, our site inspector visited site to gain assurance of the approach taken by Hinkley Point B to declare reactor 3 fuel free. This inspection sampled arrangements for the verification of fuel free and reviewed records that evidenced the removal of fuel.
It was judged that the approach taken by Hinkley Point B to declare reactor 3 fuel free meets the requirement for compliance with LC25 – ‘Operational Records’ and the inspection was rated Green.
Security inspection – Inspection rating Green
During this period our security inspector attended site for an inspection on 18 September 2025. The inspection was rated Green with no security concerns identified.  
Members of the public who would like further information on our inspection activities during the reporting period can view site inspection records on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/inspection-records.
Should you have any queries regarding our inspection activities, please email contact@onr.gov.uk.
Other work
ONR inspectors for safety, security and safeguards attended the site annual review of safety, security, safeguards and the environment on 16 September 2025.
Our site inspector attended the site stakeholder group meeting on 23 September.
Our site inspector attended site on 23 & 24 September to witness a proof of concept exercise in support of permissioning of revised ‘post defuel’ onsite emergency arrangements.
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Licensees are required to have arrangements to respond to non-routine matters and events. Our inspectors judge the adequacy of the licensee’s response, including actions taken to implement any necessary improvements. 
Matters and events of particular note during the period were:
There were four safety and one transport related events during the period that met regulatory reporting criteria. One event resulted in the site declaring an operational alert in order to secure appropriate wider EDF support to resolve an unexpected issue during defuelling activities. We judged that the dutyholder response demonstrated appropriate, conservative and methodical decision making. The steps taken allowed safe resolution of the issue observed. No further regulatory action was required.

1 
[bookmark: _Toc95889185][bookmark: _Toc219353861]Regulatory activity
We may issue formal documents to ensure compliance with regulatory requirements. Under nuclear site licence conditions, we issue regulatory documents, which either permit an activity or require some form of action to be taken. These are usually collectively termed licence instruments but can take other forms. In addition, inspectors may take a range of enforcement actions, to include issuing an enforcement notice. 
The following licence instruments, enforcement notices and enforcement letters have been issued during the period:
Table 1: Licence instruments and enforcement notices issued by ONR during this period
	Date
	Type
	Reference
	Description

	29/10/2025
	Consent
	HPB71814N
	Consent for Dismantling or Decommissioning under the Nuclear Reactors (Environmental Impact Assessment for Decommissioning) Regulations (EIADR) for EDF Energy Nuclear Generation Ltd (EDF Energy) for the decommissioning project at Hinkley Point B power station.

	27/11/2025
	Approval
	ONRW-2019369590-25331
	Approval of modification N0248 to the Mk A2 Advanced Gas-cooled Reactor (AGR) transport flask. The modification was to allow EDF Energy to transport eight bottled fuel elements from Hinkley Point B failed fuel stringer ex4K05 to Sellafield in a GB/2834B transport flask.



Reports detailing the above regulatory decisions can be found on our website: www.onr.org.uk/publications/regulatory-reports/site-specific-reports/project-assessment-reports.
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For the latest updates and information on our work, please subscribe to our regular email newsletter, ONR News, at www.onr.org.uk/news/newsletter.
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Office for Nuclear Regulation
Redgrave Court
Merton Road
Bootle
Merseyside
L20 7HS
Website: www.onr.org.uk
Email: contact@onr.gov.uk
This document is issued by ONR. For further information about us, or to report inconsistencies or inaccuracies in this publication, please email contact@onr.gov.uk. 
If you wish to reuse this information, please visit www.onr.org.uk/access-to-information/copyright for details. 
For published documents, the electronic copy on our website remains the most current publicly available version and copying or printing renders this document uncontrolled.
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