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[bookmark: _Toc226722807]Introduction
[bookmark: _Hlk64448648]Technical Inspection Guides (TIG), such as this one, support inspectors undertaking compliance inspections to make regulatory judgements in relation to the adequacy of compliance and in providing regulatory advice on specific Licence Conditions (LCs) to licensees. 
While not exhaustive or mandatory, the guidance offers a clear framework for inspectors to assess the adequacy of compliance. Inspectors should also refer to:
ONR policy on Risk-Informed and Targeted Engagements (RITE) [1], which guides risk-based prioritisation in regulatory interventions and supports decisions on engaging with dutyholders.
ONR guidance:
NS-TAST-GD-026 – Decommissioning [2].
NS-TAST-GD-065 - Function and Content of the Nuclear Baseline [3].
NS-TAST-GD-048 - Organisational Change [4]
NS-TAST-GD-049 - Licensee Core Safety and Intelligent Customer Capabilities [5]
NS-INSP-GD-070 - Safety Culture Guide for Inspectors [6]
Guidance from the Safety Directors Forum (SDF), ‘Nuclear Baseline and the Management of Organisational Change’ [7]

LC 36 – Organisational capability | Issue: 1.1


[bookmark: _Toc226722808]Licence Condition 36 – Organisational capability
The LC states:
36(1)   The licensee shall provide and maintain adequate financial and human resources to ensure the safe operation of the licensed site. 
36(2)	   Without prejudice to the requirements of paragraph 1, the licensee shall make and implement adequate arrangements to control any change to its organisational structure or resources which may affect safety.
36(3) The licensee shall submit to ONR for approval such part or parts of the aforesaid arrangements as ONR may specify.
36(4) The licensee shall ensure that once approved no alteration or amendment is made to the approved arrangements unless ONR has approved such alteration or amendment.
36(5) The aforesaid arrangements shall provide for the classification of changes to the organisational structure or resources according to their safety significance. The arrangements shall include a requirement for the provision of adequate documentation to justify the safety of any proposed change and shall where appropriate provide for the submission of such documentation to ONR.
36(6): The licensee shall if so directed by ONR halt the change to its organisational structure or resources and the licensee shall not recommence such change without the consent of ONR


[bookmark: _Toc226722809]Purpose of the Licence Condition
LC 36 ensures the licensee has the organisational capability to adequately discharge it’s duties under the Nuclear Installations Act 1965 (NIA65), including compliance with the conditions attached to its site licences. 
This includes confirming that a licensee has adequate financial and human resources to ensure the safe operation of the licensed site and that changes to its organisational structure or resources, which may affect safety, are adequately controlled.
LC 36 applies to the licensee not just to a licensed site. Activities undertaken by a licensee in connection with LC 36 at locations away from site (for example, corporate headquarters, technical centre) are subject to the requirements of the arrangements. Where there are tenants on a licensee’s site, ONR would expect tenants to have a suitable nuclear baseline and to implement appropriate management of change arrangements.
A number of LCs interface directly with LC 36 and support the effective demonstration and maintenance of organisational capability:
LC 6 – Records provide evidence that organisational structures, staffing levels and competencies are, and will remain, adequate to manage nuclear safety across the licensee’s activities.
LC 10– Personnel undertaking roles that may affect nuclear safety must be appropriately trained and competent.
LC 11 - Requires the establishment and maintenance of an adequate emergency organisation capable of responding effectively to incidents to protect site personnel and the public.
LC 12 – Ensures that only SQEP undertake duties that may affect the safety of site operations.
LC 14 – Defines, through the safety case, the SQEP requirements for safety‑related roles and activities.
LC 17 – Organisational change arrangements and other LC 36‑related arrangements should be embedded within the licensee’s management system.
LCs 19–22 – Require appropriate control and oversight of construction, commissioning and modification activities, including contractor management, which may have implications for organisational capability.
LC 26 – Supports LC 36 by requiring that activities affecting safety are controlled and supervised by SQEP, thereby underpinning the adequacy and deployment of organisational capability.

[bookmark: _Toc226722810]Guidance on arrangements for Licence Condition 36
In complying with LC 36 the licensee should be able to demonstrate the following:
The licensee understands the hazards and risks of its undertakings, is operating in accordance with its safety case and is complying with the LCs.
The licensee is reducing risk so far as is reasonably practicable, and implementing improvements in a timely manner.
The licensee is maintaining an adequate nuclear baseline resource and implementing its arrangements for managing organisational change set out under LC 36(2).
The licensee has provided the financial resources necessary to meet those needs.
The licensee has and is maintaining or has in place arrangements to obtain the necessary financial resources.
The licensee has relevant records and they are being retained in accordance with LC 6.
A licensee's arrangements should take account of the requirement to respond to ONR's primary powers:
Approve arrangements specified by ONR (LC 36(3)) and not amend these without further approval by ONR (LC 36(4)).
Direct that change to a licensee's organisational structure or resources is halted and not recommenced without the consent of ONR (LC 36(6)).
Arrangements to provide and maintain adequate financial and human resources under LC 36(1) are often embedded within wider business management arrangements (for example, competence management, resource planning, programme delivery and organisational change). As a result, nuclear safety–specific organisational capability arrangements may not exist as a single, discrete set of documents. However, an overarching document that signposts relevant arrangements can provide a clear and systematic demonstration of nuclear baseline management.
LC 36(2) requires the licensee to establish and implement adequate arrangements to control changes to organisational structures or resources that may affect safety.
[bookmark: _Toc226722811]Expectations for the adequacy of financial and human resources
Licensees should understand and define the knowledge, specialist functions and resources required to maintain effective control and oversight of nuclear safety. They should be able to demonstrate a core safety capability comprising appropriate technical, operational and managerial resources. Where contractors are used, licensees should retain sufficient in‑house expertise to provide effective Intelligent Customer (IC) capability and maintain control and oversight of all contracted activities. The IC function may be delivered at site, corporate or other appropriate organisational levels.
Licensees may derive their nuclear baseline using different approaches, however, ONR expects nuclear baseline arrangements to be consistent with the principles and methodologies set out in [3, 7]. This guidance provides inspectors with a comprehensive framework for assessing the adequacy of a licensee’s nuclear baseline.
Roles identified as part of the nuclear baseline should be clearly designated within the licensee’s business management systems (for example, HR systems and planning tools), providing a clear reference point for assessing both the adequacy of current resources and the nuclear safety implications of proposed organisational changes.
Where organisational structures, staffing levels and competencies change over time (for example, during new build or decommissioning programmes), licensees should ensure that nuclear baseline arrangements remain appropriate to the stage and nature of the activities. This may include staged resource profiles, defined hold‑points and, where appropriate, an overarching management of change strategy categorised in accordance with LC 36(5) and its safety significance.
The nuclear baseline should be maintained as an accurate and current reference. Where real‑time updating is not practicable, licensees should have arrangements for periodic consolidation and review, with the frequency proportionate to the scale and rate of organisational change.
[bookmark: _Toc226722812]Expectations of arrangements for the management of change
LC 36(2) requires the licensee to make and implement adequate arrangements to control changes to organisational structures or resources that may affect nuclear safety. ONR interprets this requirement as applying specifically to nuclear safety, although licensees may choose to apply similar change management arrangements to other areas of their business, such as conventional safety, security or environmental protection.
Organisational change may arise from a wide range of drivers and, without effective management, the nuclear safety implications of proposed changes may not be fully recognised. Licensee arrangements should therefore ensure that the safety impacts of change are systematically assessed and appropriately controlled. In particular, arrangements should guard against failures to consider interdependencies between related changes, the cumulative effects of multiple changes implemented concurrently, and the incremental implementation of significant change through a series of lower‑level proposals (i.e., ‘salami slicing’).
Arrangements for the management of change should reference the nuclear baseline and include provision for its regular review and update. They should incorporate an initial screening process to determine the potential safety significance of proposed changes and to categorise them appropriately, ensuring that the level of analysis, justification and challenge is proportionate to their unmitigated safety impact. Arrangements should also provide for the identification, implementation and monitoring of suitable controls during change implementation, together with periodic review of the effectiveness of both individual changes and the overall change management process.
The licensee’s management of change arrangements should be robust, embedded within the management system and applied to all activities with the potential to impact nuclear safety. Inspectors should confirm that the arrangements are applied where multiple changes are undertaken in the same area with consequential effects on roles and responsibilities, and to changes at Board or Executive level where alterations in composition, capability or knowledge may have a significant influence on nuclear safety.
While the replacement of individual post holders is primarily addressed through arrangements made under LC 12, management of change arrangements should provide a complementary risk assessment mechanism to ensure that any wider nuclear safety implications are identified and appropriately controlled.
For new build organisations, management of change arrangements should be proportionate to the phase of the project and sufficiently flexible to support organisational development while maintaining effective control of nuclear safety. Inspectors should recognise that arrangements should be developed and implemented early enough to allow a period of demonstrated effectiveness, typically prior to the Nuclear Site Licensing decision, and that organisations will continue to evolve during pre‑application and early licensing phases.
For lower hazard sites, typically those below the REPPIR threshold, a simplified management of change process may be appropriate. However, arrangements should still require proportionate risk assessment of organisational changes to ensure organisational capability remains adequate to manage nuclear safety. This is particularly important where staff reductions are planned in advance of entry into care and maintenance.
[bookmark: _Toc226722813]Guidance on inspection of arrangements and their implementation
[bookmark: _Toc226722814]Inspection of arrangements 
Where organisational capability arrangements are distributed across wider business management systems, inspectors should confirm that the relevant arrangements are adequate and appropriate to:
Provide and maintain sufficient financial and human resources to ensure the safe operation of the licensed site; and
Control changes to organisational structures or resources that may affect nuclear safety. Inspectors should also confirm that the arrangements are authorised by an appropriate senior manager and are current.
Inspectors should check whether the arrangements include provision for submission to ONR, for approval, of such parts of the LC 36 arrangements as ONR may specify. Where arrangements have been approved, inspectors should confirm that they are in place, implemented, and subject to appropriate configuration control and oversight.
Inspectors should confirm that the roles and responsibilities of personnel involved in managing activities that may affect nuclear safety are clearly defined, and that the level of management involvement specified in the arrangements is appropriate and demonstrably implemented. 
Further detailed inspection considerations are provided in Appendix A. 
The conduct of the intervention should focus on personnel with different roles and responsibilities for the management, implementation and impact of the licensee's LC 36 arrangements as detailed at Table 1. 
[bookmark: _Ref12622100]
Table 1 – Role Holder Groups with Distinct LC36 Responsibilities.
	Group
	Purpose

	Board / Executive
	Examine the understanding and commitment of the licensee's leadership and senior management to maintaining the organisational capability to meet the nuclear safety needs of the business.

	LC 36 Sponsor / Owner
	Clarify any issues from the review of the licensee's arrangements and understand the effectiveness of their implementation.

	Management
	Examine their understanding of the arrangements and their role in:
· implementing the arrangements and the impact of that implementation on managing the current baseline and organisational change;
and/or
· The governance and oversight of LC36.

	Workforce
	Assess the understanding of the arrangements and the impact of their implementation throughout the organisation.


In support of ONR’s enabling regulation philosophy, inspectors may wish to consult the licensee’s internal regulator to understand their view of the arrangements for compliance with LC 36 and the effectiveness of their implementation.
Inspectors should adopt a staged approach to provide a structured and proportionate assessment of the understanding and implementation of LC 36 arrangements. This may comprise:
Stage 1: Understanding of organisational capability and management arrangements;
Stage 2: Adequacy of financial and human resources to support safe operation under planned conditions;
Stage 3: Implementation and effectiveness of management of change arrangements.
The balance of effort applied to each stage should be proportionate to the number, nature and significance of issues identified, and to the time and resources available for the inspection.

In planning and conducting the inspection, inspectors should recognise that LC 36 applies to the licensee as a whole, not solely to the licensed site. 
This may include examining the application of arrangements at corporate or other off‑site locations. Where contractors or agency staff are used, inspectors should establish the extent and nature of their use and confirm that LC 36 arrangements adequately address contractor management, including IC capability and effective supervision. Where appropriate, inspectors may consider whether visits to contractor premises are warranted.
The dutyholder should be informed where it is considered necessary to undertake inspection activities at locations other than the licensed site. Further considerations to assist in structuring the inspection are provided in Appendices B-D.
[bookmark: _Toc226722815]Stage 1 – Understanding of LC 36 management arrangements
Inspectors should assess the understanding and effectiveness of LC 36 arrangements at all relevant organisational levels. This should include consideration of:
Understanding of LC 36 arrangements and their integration with wider management systems (for example, HR and governance arrangements);
Clarity of roles and responsibilities that may affect nuclear safety;
Understanding of the importance of SQEP in technical and governance roles;
Effectiveness of LC 36 governance and oversight; and
Effectiveness of communication on organisational capability matters that could impact nuclear safety.
Inspectors should confirm that organisational capability role holders are SQEP against defined responsibilities and competence requirements. Further considerations to support assessment of understanding of LC 36 arrangements are provided in Appendix B.
[bookmark: _Toc226722816]Stage 2 – Adequacy of human and financial resources under planned conditions
Inspectors should confirm that individuals in post can realistically deliver their baseline roles to the required standard and capacity; the mere occupation of posts is not sufficient.
Inspectors should check that the licensee routinely monitors the adequacy of human resources, including through:
Vulnerability analyses with defined mitigation actions;
Organisational capability health indicators (for example, safety / key performance indicators); and
Links to operating experience and organisational learning arrangements, in line with LC 7 [8].
The identification of significant Licensee or Regulatory Issues during nuclear baseline approval or review is indicative of potential weaknesses in LC 36 arrangements and/or their implementation.
Financial resources are not normally the focus of routine inspections; however, inspectors should remain alert to indirect indicators of reduced capability or willingness to resource nuclear safety, such as un-resourced improvements, persistent staff shortages, prolonged non‑SQEP appointments, misaligned headcount reductions, or delays in maintenance and delivery of safety‑related activities.
Where such indicators are identified, inspectors should establish whether they are attributable to other factors (for example, SQEP availability or technical challenges). Where not adequately justified, matters should be progressed in accordance with escalation guidance in [4], including where budgets are controlled by third-parties (for example, NDA or parent organisations). Further considerations for assessing the adequacy of human and financial resources are provided in Appendix C.
Inspectors should review the licensee’s register of organisational change proposals and sample changes, including corporate‑level changes that may affect site safety.
For sampled changes, inspectors should examine the substantiation, implementation planning, governance and oversight arrangements.
Inspectors should confirm that:
the nuclear safety significance of each change is understood and appropriately categorised;
analysis, justification, governance and controls are proportionate to the categorisation;
implementation is effectively monitored; and
for completed changes, actions are closed out and a proportionate Post‑Implementation Review (PIR) has been completed.
Inspectors should also confirm that the licensee has effective review and audit arrangements to monitor, assess and improve the management of change process. Further considerations for assessing the implementation of management of change arrangements are provided in Appendix D.


[bookmark: _Toc226722817]Appendix A – General considerations when conducting an LC 36 inspection
1. The review of LC36 arrangements should consider whether the licensee has a systematic approach to nuclear baseline management, supported by effective processes for maintaining an organisation with adequate resources and competencies to deliver nuclear safety.
For new build and decommissioning sites, inspectors should consider whether the arrangements are appropriate and proportionate to the current phase and status of the project.
For inspections focused on LC36(2), inspectors should consider reviewing the organisational Change Register alongside the management of change arrangements.
Using the expectations set out in Section 5, the considerations below provide a structured basis for reviewing LC36 arrangements and for identifying notable or persistent shortfalls that may inform inspection scope.
Key elements:
Inspectors should consider whether:
arrangements are readily available, accessible, current and controlled within an LC 17‑compliant management system;
governance arrangements are clear, proportionate and provide a direct line of sight from the Board / Executive to the frontline, with explicit linkage to nuclear safety;
arrangements include clear requirements for: 
periodic review and update of the nuclear baseline;
monitoring of performance indicators and vulnerability metrics, including mitigation actions;
independent safety review; and
review of implementation and continual improvement;
there is an integrated approach to organisational learning, drawing on internal and external events, investigations, evaluations and organisational change;
the effectiveness of actions arising from organisational learning is evaluated;
arrangements include linkages to indicators of reduced ability or willingness to provide or maintain adequate financial resources;
the nuclear baseline substantiates the right size and structure of the organisation, rather than assuming the adequacy of the existing structure;
policies and practices for IC capability and contractor use are appropriate;
the nuclear baseline is maintained as a live reference, or subject to periodic consolidation and review proportionate to the scale and frequency of change;
management of change arrangements have a specific and explicit focus on nuclear safety and apply at all organisational levels, including the Board or Executive;
arrangements address multiple or related changes and consequential impacts on roles and responsibilities; and
management of change arrangements include: 
any derived powers agreed with ONR;
a comprehensive risk assessment process proportionate to nuclear safety significance; and
classification of changes by safety significance, with analysis, justification and challenge commensurate with categorisation.
Supporting elements:
Inspectors should also consider:
how interfaces with other relevant LCs are recognised;
how LC 36 arrangements are integrated with wider business management arrangements, including: 
linkage to HR processes and workforce planning;
involvement of HR in assessing training and competence impacts; and
enhanced oversight during periods of increased operational or organisational stress;
whether event investigations and root cause analyses identify and address systemic organisational capability issues;
whether arrangements provide for enhanced ONR oversight and implementation monitoring, consistent with ONR’s nuclear safety permissioning guidance [9];
whether linked or related changes are managed coherently (for example, under an overarching management of change); and
whether organisational changes are identified, managed and implemented proactively.

[bookmark: _Toc226722818]Appendix B – Considerations for assessing the undertakings of LC 36 management arrangements
Inspectors should consider checking the understanding throughout the organisation of the following ‘Key elements’.
	Key elements
	Board / Executive
	LC 36 owner
	Management
	Workforce

	The importance of having SQEPs in key organisational capability roles, including those associated with management of change.
	X
	X
	X
	X

	The importance of management of change and other LC 36 arrangements as an integral part of business strategy implementation, nuclear safety and resource management.
	X
	X
	X
	

	[bookmark: _Toc2787073]The need for the Board / Executive to visibly commit to and resource the nuclear baseline and management of change as key business processes.
	X
	X
	
	

	The need to regularly review that management of change arrangements are up to date and being applied consistently across the entire organisation.
	X
	X
	X
	

	How the arrangements and governance are integrated into wider nuclear safety management (i.e., recognising the links to relevant LCs).
	
	X
	X
	X

	[bookmark: _Toc2787059]How continuous monitoring and periodic review are intended to be used to maintain and improve the arrangements.
	
	X
	X
	

	Whether the quality measures for the baseline organisation and early warning indicators of potential problems or pressure points within different areas that are likely to have an adverse effect on the nuclear baseline are understood and appropriate.
	X
	X
	X
	

	Whether the performance indictors and metrics, particularly those used at senior levels, are comprehensive, sufficiently relevant to nuclear safety and used in combination with other, qualitative sources of information (for example, audits / reviews, operating experience).
	X
	X
	X
	X

	[bookmark: _Toc2787060]How a robust and effective LC 36 process is maintained during periods of high operational and organisational stress.
	X
	X
	X
	

	[bookmark: _Toc2787086]How individuals are made aware of their LC 36 roles, responsibilities and SQEP requirements and whether those SQEP requirements are met.
	
	X
	X
	X

	[bookmark: _Toc2787090]How the leadership and senior management promote, establish and uphold robust standards for the nuclear baseline (for example, ‘walk the talk’ regarding safety over production; response when doubts or concerns are raised).
	X
	X
	X
	X

	Support elements:

	How the arrangements and governance are integrated into the wider business management arrangements and governance.
	
	X
	X
	

	[bookmark: _Toc2787087]How the importance of maintaining robust arrangements is communicated.
	
	X
	X
	X

	How the arrangements are communicated.
	
	X
	X
	X

	[bookmark: _Toc2787088]Whether personnel find the arrangements clear and easy to use.
	
	X
	X
	X

	[bookmark: _Toc2787137]How does the organisation learn from implementation of the arrangements in order to maintain them up-to-date?
	
	X
	X
	




[bookmark: _Toc226722819]Appendix C – Considerations for assessing the adequacy of human and financial resources
Inspectors should assess the understanding of the need for adequate resources and adequacy of resources for current operations by checking the following ‘Key elements’.
	Key elements
	Board / Executive
	LC 36 owner
	Management
	Workforce

	Human resources

	Whether personnel understand the current nuclear baseline for their area and how it fits into the overall baseline organisation.
	
	
	X
	X

	Whether the organisational structure meets the nuclear safety needs of the business (particularly if the needs have changed).
	X
	X
	X
	X

	[bookmark: _Toc2787096][bookmark: _Hlk68684358]That posts and roles are filled, individuals achieve SQEP in a timely manner and training and appointing records and databases are maintained adequately.
	X
	X
	X
	X

	That the IC function is appropriate to maintain control and oversight of safety at all times for all activities conducted by contractors.
	X
	X
	X
	X

	[bookmark: _Toc2787097]What contingency measures and/or remedial actions are in place and how they are managed.
	
	X
	X
	X

	The understanding of the need for regular monitoring of the state of the organisation to ensure that nuclear safety is not progressively degraded over time as a result of baseline vulnerabilities and/or operational pressures.
	X
	X
	
	

	Whether there are indications that nuclear safety is being progressively degraded over time as a result of baseline vulnerabilities and/or operational pressures.
	X
	X
	X
	X

	That appropriate succession planning is in place.
	X
	
	X
	X

	Financial resources 

	[bookmark: _Toc2787075]The understanding of the need to provide adequate financial resources.
	X
	X
	X
	X

	[bookmark: _Toc2787062]Whether there are indications of inadequate financial resources or a reduction in the provision of adequate financial resources?
	X
	X
	X
	X

	[bookmark: _Toc2787142]How senior management respond to concerns over the provision of financial resources being raised. 
	X
	
	X
	X




[bookmark: _Toc226722820]Appendix D – Considerations for assessing the implementation of management of change arrangements
Inspectors should assess the understanding of the need for management of change and adequacy of changes made to meet future conditions by checking the following ‘Key elements’.
	Key elements
	Board / Executive
	LC 36 owner
	Management
	Workforce

	The Board / Executive understands its role in ensuring that the implications of significant and complex changes are fully assessed prior to implementation.
	X
	
	
	

	The Board / Executive understands its role in providing oversight of significant and complex changes and ensuring that the objectives of the changes are met.
	X
	
	
	

	Whether there is a willingness to delay the programme if problems arise with organisational capability with no appropriate contingency identified.
	X
	
	
	

	[bookmark: _Toc2787081]The understanding of the importance of regularly monitoring the state of the organisation to ensure that nuclear safety is not progressively degraded over time as a result of a succession of changes.
	X
	X
	
	

	The understanding of the need to use a consistent methodology, which is integral to the management system, to assess the implications of all proposed organisational changes. 
	
	X
	X
	

	The understanding and use of appropriate optioneering in identifying the most suitable change proposal.
	
	X
	X
	

	[bookmark: _Toc2787065]How the potential risks to nuclear safety from inadequate assessment and implementation of a proposed change are assessed?
	
	X
	X
	

	The understanding and application of cumulative risk assessment.
	
	X
	X
	

	How the implications of changes for workforce planning and training are assessed and how the completion of resultant actions is monitored.
	
	X
	X
	

	How implementation plans are designed (for example, staging of changes where appropriate, use of enabling actions), executed and reviewed during and post-implementation.
	
	X
	X
	X

	[bookmark: _Toc2787107]How the adequacy of management of change is recorded.
	
	X
	X
	

	How contingency arrangements are considered and implemented if problems arise with organisational capability and/or for reasonably foreseeable changes. 
	
	X
	X
	X

	Support elements:

	[bookmark: _Toc2787066]How proportionality of the level of analysis, justification and challenge to the potential risks to nuclear safety is achieved.
	
	X
	X
	

	[bookmark: _Toc2787063]How the organisational design principles meet the nuclear safety needs of the business.
	
	X
	X
	X

	How the workforce is involved in the development of change proposals.
	
	
	X
	X

	How the implications of significant management of change proposals and progress of implementation are communicated.
	
	X
	X
	X




References

[1] 	ONR, “ONR-RD-POL-002 – Risk Informed & Targeted Engagements (RITE),” [Online]. Available: Available via the ONR website..
[2] 	ONR, “NS-TAST-GD-026 - Decommissioning,” [Online]. Available: Available on the ONR website..
[3] 	ONR, “NS-TAST-GD-065 - Function and Content of the Nuclear Baseline,” [Online]. Available: ONR website.
[4] 	ONR, “NS-TAST-GD-048 - Organisational Capability,” [Online]. Available: ONR website.
[5] 	ONR, “NS-TAST-GD-049 - Licensee Core Safety and Intelligent Customer Capabilities,” [Online]. Available: ONR website.
[6] 	ONR, “NS-INSP-GD-070 - Organisational culture guide for inspectors,” [Online]. Available: ONR website.
[7] 	SDF, “Nuclear Baseline and the Management of Organisational Change – A Good Practice Guide (Issue 3),” 2017.
[8] 	ONR, “NS-INSP-GD-007 - LC 7 Incidents on the Site,” [Online]. Available: ONR website.
[9] 	ONR, “NS-PER-GD-001 - Nuclear Safety Permissioning,” [Online]. Available: ONR website.




[bookmark: _Toc226722822]Document control information
Authored by – Nuclear inspector
Approved by – Head of Profession for Operational Inspection
Issue: 1.1
Published: April 2026
Next scheduled review: April 2027
Document reference: NS-INSP-GD-036

Revision commentary
	Issue
	Description of update(s)

	1
	New document (issued March 2021).

	1.1
	Minor update – improved clarity, updated template.



Template reference: ONR-DOC-TEMP-003	
image1.png
Office for
Nuclear Reqgulation





