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Introduction
To keep delivering world class regulation, we're embracing innovation not only in our regulatory approach but in how we set our strategic direction. 
As our current 2020-25 strategy concludes, we're excited to introduce a new rolling strategy that represents a significant shift in how we plan for the future. 
A rolling strategy will provide us with the agility and flexibility needed to capitalise on emerging opportunities, while maintaining our unwavering focus on safety and security. 
Rather than operating within fixed timeframes, our new strategy will evolve and be updated to take advantage of both new opportunities and any potential change in strategic direction. This living document will grow alongside the sector we regulate, ensuring our strategic direction remains relevant, ambitious and aligned with national priorities.
The Nuclear Regulatory Taskforce's review of the UK's nuclear regulatory framework has provided valuable insights that have helped shape our strategic direction. This important work has reinforced our commitment to operating as a proportionate and enabling regulator that supports innovation and growth, while maintaining public confidence in safety and security.
We recognise that the launch of this strategy comes at a pivotal moment for the sector, with nuclear power set to play an increasingly vital role in powering the nation's future. We have new mission and vision statements which will underpin and guide our activities, so that we remain positioned to regulate effectively in the years ahead. 
Ensuring the safety and security of the nuclear sector is in everyone's interest, and we therefore value the perspectives of all our stakeholders. We welcome your views and insights on our draft strategy.


[bookmark: _Toc215582600]Strategic aims
Our strategic aims are to become a more modern, agile and productive regulator. They provide the foundation that will empower every part of our organisation, helping us work more collaboratively and effectively to achieve our shared objectives. We've purposefully set broad and ambitious aims that will challenge and inspire us. 
Our new strategy will provide us with a framework to develop key annual deliverables through our business planning process and measurable outcomes that will help us to demonstrate our effectiveness and turn our vision into reality.
[bookmark: _Toc215582601]Summary of objectives
Underpinning our strategic aims will be high-level objectives that will support us in achieving our ambitions.
Modern - our culture encourages innovation, embraces modern technology and ways of working and welcomes challenge. We will work collaboratively with our stakeholders to shape the future of the nuclear sector globally. 
Agile - our strong workforce capability and flexible structure allow us to respond quickly and efficiently to changes and expansion in the industry. Streamlined guidance and processes will support timely, proportionate decision-making and help industry understand and comply with our expectations. 
Productive - strong governance and robust business fundamentals deliver transparent, risk-informed and efficient operations, aligning resources and processes with our mission and values. We drive value for money and understand the cost of our regulatory decision-making.
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Consultation questions
1. Name? (optional)
2. Name of organisation? (if applicable)
3. Email address? (optional)
4. Are you happy for us to contact you should we need to clarify any information or discuss your response?
5. How would you best describe yourself/organisation?
6. Can we publish your response? (If No, please be aware that, as a public authority, we are bound by the Freedom of Information Act and may therefore be obliged to disclose all or some of the information you provide in accordance with the Freedom of Information Act 2000.) 
7. How clear do you find ONR’s three strategic aims (modern, agile, productive)? (Scale 1 = Not clear at all, 5 = Very clear)
8. How appropriate do you think these aims are for guiding ONR’s work over the coming years? (Scale: 1 = Not appropriate, 5 = Very appropriate)

9. If you wish, please provide further information to your response to q8 (open text box)

10. To what extent do you agree or disagree that the objectives outlined in the strategy will support ONR to deliver its strategic aims? (Scale: Strongly agree, agree, neither agree nor disagree, disagree, strongly disagree, don't know)

11. Would you like to suggest any changes or improvement to the objectives in the strategy that will support ONR in achieving its strategic aims? (open text box)

12. To what extent do you agree or disagree that ONR's strategy provides a clear direction for creating a culture where staff feel empowered to innovate, collaborate, and respond to new challenges? (Scale: Strongly agree, agree, neither agree nor disagree, disagree, strongly disagree, don't know)

13. If you wish, please provide further information to your response to q12 (open text box)   

14. Are there any specific challenges, opportunities or risks facing ONR that you feel are not adequately addressed in this strategy? (open text box)




[bookmark: _Toc215582603]Who we would like to hear from
ONR welcomes responses to this consultation from a wide range of stakeholders, including:
· Members of the public
· Licensees and dutyholders
· Government departments and arm's length bodies
· Other regulatory organisations
· Non-governmental organisations
· Site stakeholder group representatives
· Technical consultants and contractors
· Trade unions 
· Supply chain organisations
· Professional institutes and academic institutions
· Local authorities
· Those with present or future commercial aspirations in the nuclear sector
· Any other individuals or organisations with an interest in nuclear regulation
All responses will be carefully reviewed and taken into consideration as we finalise our strategy.
[bookmark: _Toc215582604]How to respond
We encourage respondents to complete our online consultation form.
Alternatively, responses may be submitted by email to contact@onr.gov.uk or by post to: 
Strategy and Corporate Affairs Directorate, Office for Nuclear Regulation, Building 4S3, Redgrave Court, Merton Road, Bootle, L20 7HS
The deadline for responses is 9 January 2026.
[bookmark: _Toc215582605]Finalising our strategy
Following the conclusion of this consultation period, we will conduct a comprehensive analysis of all feedback received before refining and publishing our new strategy in March/April 2026. 
We then look forward to working with our staff and external stakeholders to implement and bring the strategy to life.
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