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1 Management Summary
1.1.1

This report presents the findings from a survey of ONR stakeholders conducted between
Thursday 11th October and Friday 9th November 2018. From 1,061 contacts, 329 respondents
took for a response rate of 31%. For more detail about the categorisation of stakeholders,
please see Section 2.

Understanding and relationship


In line with the previous wave, nine out of ten (89%, 91% in 2017) believe they
have a very or quite effective professional working relationship with ONR. This
is particularly true for licensees (91%).

Attributes of an effective regulator


‘Independent’ (87%), ‘trusted’ (85%) and ‘based on evidence’ (84%) are the
attributes most strongly associated with ONR. A smaller proportion are in
agreement that the ONR is ‘proportionate’ (68%), ‘consistent’ (64%) and
‘responsive to change’ (57%).



In 2017, the statements most associated with the ONR were ‘professional’
(89%), ‘independent’ (82%) and ‘in the interests of the public’ (82%).



Licensees are the stakeholder group most likely to say that the ONR is
independent, with over nine in ten (92%) reporting this, and only 1% disagreeing.



Influencing



The majority (82%) of stakeholders agree that the ONR influences
improvements in nuclear safety and security culture, rising to 85% of licensees.
This is in keeping with 2017 findings where 83% agreed.



A similar proportion (81%) of licensees agree that the ONR influences
improvements in their organisation's safety and security culture.

Engaging


Four fifths (82%) of stakeholders feel that the ONR listens to them a great deal
or to some extent; this is consistent with 2017, where 80% felt listened to.



This is highest for licensees (84%) and Government / agencies and public bodies
(84%).
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Just over two-thirds (69%, 66% in 2017) say that the ONR pro-actively seeks
feedback from them, whilst a slightly lower proportion (59%) feel that the ONR
engages with them about its priorities and plans; this is the same figure as in
2017.

Efficiency


Just over half (52%) of licensees feel that ONR avoids unnecessary regulatory
burdens but a sizeable amount (18%) do not. In 2017, a similar proportion felt
this (46%).



Two fifths (40%) of stakeholders are in agreement that the ONR has efficient
ways of working.



Category D stakeholders are most likely to agree, with three fifths (60%) saying
that the ONR has efficient ways of working.

Confidence


In line with 2017 findings, over half (52%, 53% in 2017) feel confident that the
ONR has the resources and capabilities to deliver its functions at the current
time.



Overall, stakeholders are more likely to be confident in the ONR delivering its
functions at the current time, than in the next 5 to 10 years (52% vs. 32%).



For three in ten (30%) stakeholders, confidence in the ONR has increased over
the past 12 months; this figure was around a quarter (26%) in 2017.



For half (52%) it is about the same, whilst for one sixth (16%) their confidence
has decreased.

The ONR website


Stakeholders are most likely to say they visit the ONR website to view guidance
documents (66%), site specific reports (44%) and for information about the ONR
(44%).



Visiting the website for information on upcoming events (12%), job opportunities
(12%) and to contact the ONR (9%) are less common.
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Information channels


The majority (70%) say they get news or updates from / about the ONR through
face-to-face engagement or meetings.



The ONR website (54%) and letters from the ONR (40%) are the next most
commonly cited information channels.
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2 Method
2.1

Summary

2.1.1

This report presents the findings from a survey of ONR stakeholders conducted between
Thursday 11th October and Friday 9th November 2018. From a database of 1,061 contacts,
329 respondents took part, constituting a response rate of 31%.

2.1.2

Comparisons are made with the 2017 survey of ONR stakeholders conducted between
Friday 20th October and Monday 13th November 2017, at an overall level. 351 respondents
took part in the survey, from a database of 1,023 contacts, equating to a 34% response rate.
Nearly all (344 – 98%) of the respondents completed all of the questions.

2.1.3

Throughout the report, we highlight interesting differences between sub-groups, and note
where these are significantly different than could be expected by chance (p<0.05).

2.1.4

For a sample size of 329, the confidence interval (often called margin of error) is +/-5.4% at
the 95% confidence level. This means that for answers where the sample is evenly split, i.e.
an overall answer of 50%, we can be 95% certain the true answer for the entire population is
between 44.6% and 55.4%. Where there is greater conformity, say 90% or 10% share the
same view, the confidence level improves to 3.24%.
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2.2

Respondent breakdown

2.2.1

The majority of responses (67%) came from licensees alongside many from government,
interest groups / individuals and other dutyholders / industry.
Table 1: Stakeholder category - survey

Number
Academics / Professional Institutes / Trade Bodies

12

Government Departments / Agencies / Public bodies

31

Interested groups / individuals

22

International

3

Licensees

2.2.2

220

Local political including parliamentary

2

Other dutyholders / industry

39

Total

329

ONR developed a grading system to map the status of the stakeholder’s relationship. There
were 40 responses from category A, 119 (B), 160 (C) and 10 (D).

2.2.3

On some occasions, percentages may not add to 100% due to rounding. Likewise where a
“net” percentage is shown (such as net: strongly agree and tend to agree), it is the result of
adding together the two underlying numbers then dividing by the number of responses for
the question, rather than adding the two percentages seen on the chart.
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3 Key findings
3.1

Understanding and relationship

3.1.1

Around nine in ten stakeholders (89%) feel they have a very or quite effective working
relationship with ONR, in line with a similar proportion (91%) in 2017.

3.1.2

This is particularly the case for licensees, with 91% agreeing.
Figure 1: How effective or not is your professional working relationship with ONR and its staff?
By stakeholder category

Base: all, as indicated

3.1.3

Approximately half (49%) of category B stakeholders say they have a very effective
relationship with ONR, with 93% reporting that their relationship is very or quite effective.
They are significantly more likely than category C stakeholders to believe they have an
effective working relationship with the ONR (93% vs. 85%).
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3.1.4

Category A stakeholders are most likely to say their relationship is effective, with the vast
majority (95%) reporting this.
Figure 2: How effective or not is your professional working relationship with ONR and its staff?
By stakeholder rating

Base: all, as indicated

3.2

Attributes of an effective regulator

3.2.1

The attributes most recognised in ONR are ‘independent’ (87%), ‘trusted’ (85%) and ‘based
on evidence’ (84%). There is less support for viewing ONR as ‘proportionate’ (68%),
‘consistent’ (64%) and ‘responsive to change’ (57%).

3.2.2

Licensees are the stakeholder group most likely to say that the ONR is independent, with
over nine in ten (92%) reporting this, and only 1% disagreeing. This is significantly higher
than for the Government / Agencies / Public Bodies, with around three quarters (74%)
agreeing.
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3.2.3

Licensees are also more likely than the Government / Agencies / Public Bodies to agree that
the ONR is trusted (89% vs. 74%) and based on evidence (88% vs. 71%), amongst other
measures.

3.2.4

Of the statements, stakeholders are least likely to agree that the ONR is responsive to
change. Around a third of the Government / Agencies / Public Bodies believe this (35%),
whilst a similar proportion disagree (32%). This is significantly higher than the proportion of
licensees (15%) and other duty holder / industry stakeholder members (10%) that disagree.
Figure 3: To what extent do you agree or disagree that ONR operates in a way that is...

Base: all 329 ONR stakeholders

3.2.5

In 2017, ONR stakeholders were most likely to associate the ONR with being ‘professional’
(89%), ‘independent’ (82%) and ‘in the interests of the public’ (82%).
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Table 2: To what extent do you agree or disagree that ONR operates in a way that is... By year

2017

2018

Independent

82%

87%

Trusted

78%

85%

Based on evidence

79%

84%

Fair

74%

83%

In the interests of the public

82%

82%

Open and transparent

75%

79%

Proportionate

60%

68%

Consistent

56%

64%

Responsive

50%

57%

Base: all 329 ONR stakeholders (2018) and 351 ONR stakeholders (2017)

3.3

Influencing

3.3.1

Four fifths (82%) of stakeholders agree that the ONR influences improvements in nuclear
safety and security culture. This is consistent with 2017 results, where 83% agreed.

3.3.2

Licensees are particularly likely to agree, with 85% reporting this, compared to two thirds
(68%) of the Government / Agencies / Public Bodies.
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Figure 4: To what extent do you agree or disagree that ONR... by stakeholder category

Base: all, as indicated

3.3.3

A similar proportion (81%) of licensees agree that the ONR influences improvements in their
organisation's safety and security culture.

3.3.4

This is highest among stakeholders in category C (87%), in comparison to 65% of category
A stakeholders.

3.4 Engaging
3.4.1

Over four out of five (82%) feel that the ONR listens to them, either a great deal or to some
extent. This is highest for licensees (84%) and the Government / agencies and public bodies
(84%).

3.4.2

This is in keeping with 2017 findings, where four in five (80%) reported feeling that the ONR
listens to them.
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Figure 5: To what extent does ONR...? ‘A great deal / some extent’ By stakeholder category

Base: all, as indicated

3.4.3

Just over two thirds (69%, 66% in 2017) agree that the ONR pro-actively seeks feedback
from them, highest for interested groups / individuals (73%) and licensees (71%).

3.4.4

Approximately three in five (59%) are in agreement that the ONR engages with them about
its priorities and plans – the same figure as in 2017. This rises to three in four (75%)
Academics / Prof. Institutes / Trade Bodies.

3.4.5

Those in stakeholder category B are significantly more likely than category C to say they
agree (68% vs. 53%) that the ONR engages with them about its priorities and plans.
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Figure 6: To what extent does ONR...? ‘A great deal / some extent’ by stakeholder category

Base: all, as indicated

3.5

Efficiency

3.5.1

Just over half (52%, 46% in 2017) of licensees feel that ONR avoids unnecessary regulatory
burdens but a sizeable amount (18%) do not.

3.5.2

A similar proportion (54%) of licensees agree, with one in four (25%) neither agreeing nor
disagreeing and one-fifth (19%) disagreeing.
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Figure 7: To what extent do you agree or disagree that ONR avoids imposing unnecessary
regulatory burdens? By stakeholder category

Base: all, as indicated

3.5.3

Two fifths (40%) of stakeholders are in agreement that the ONR has efficient ways of working,
significantly higher than in 2017 (32%).

3.5.4

Many stakeholders are unable to judge whether ONR has efficient ways of working with
around a third (36%) remaining neutral.

3.5.5

Category D stakeholders are most likely to agree, with three fifths (60%) saying that the ONR
has efficient ways of working.
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Figure 8: To what extent do you agree or disagree that ONR has efficient ways of working? By
stakeholder category

Base: all, as indicated
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Figure 9: To what extent do you agree or disagree that ONR has efficient ways of working?

Base: all, as indicated

3.6 Confidence in ONR
3.6.1

Over half (52%, 53% in 2017) feel confident that the ONR has the resources and capabilities
to deliver its functions at the current time. A similar proportion of licensees are confident
(54%), though a fifth (20%) are unsure.

3.6.2

Overall, stakeholders are more likely to be confident in the ONR delivering its functions now
than in the next 5 to 10 years (52% vs. 32%). The stakeholder groups more likely to be
confident in the ONR at the current time, tend to also have the most confidence in the ONR
in the next 5 to 10 years.

3.6.3

In 2017, 28% were confident in the ONR having the resources and capabilities to deliver its
functions in the next 5 to 10 years

3.6.4

This wave, just over a quarter (27%) are not confident in the ONR having the resources and
capabilities to deliver its functions in the next 5 to 10 years, up from around a fifth (19%) at
the current time.
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Figure 10: How confident or not are you that ONR has and will have the resources and
capabilities to deliver its functions now and to meet the potential requirements of the next 5 to
10 years...? By stakeholder category

Base: all, as indicated

3.6.5

Category D and category A stakeholders are most likely to say they are confident in the ONR
at the current time, with four in five (80%) and three in five (60%) reporting this.

3.6.6

When thinking about the next 5 to 10 years, both those from category A and D are also most
likely to be confident (both 40%). However, category A stakeholders are more likely to say
they are not confident, with three in ten (30%) reporting this.
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Figure 11: How confident or not are you that ONR has and will have the resources and
capabilities to deliver its functions now and to meet the potential requirements of the next 5 to
10 years...? By stakeholder grade

Base: all, as indicated
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Figure 12: How confident or not are you that ONR has and will have the resources and
capabilities to deliver its functions now and to meet the potential requirements of the next 5 to
10 years...? By year

Base: all, as indicated

3.6.7

Three in ten (30%) stakeholders report that their confidence in the ONR has increased over
the past 12 months. This figure was around a quarter (26%) in 2017.

3.6.8

Around half (52%) say that it is about the same, whilst for one sixth (16%) their confidence
has decreased.

3.6.9

Interested groups / individuals are most likely to say their confidence has increased, with
around three quarters (73%) saying this.
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3.6.10 For Academics / Prof. Institutes / Trade Bodies and Government / Agencies / Public Bodies,
approximately a third report increasing confidence in the ONR (33% and 32% respectively).
Figure 13: Has your confidence in ONR increased or decreased over the past 12 months? By
stakeholder category

Base: all, as indicated

3.6.11 Category D stakeholders report higher increases in confidence than others, with two fifths
(40%) saying their confidence has increased over the past 12 months.
3.6.12 Those in Category A are significantly more likely than those in category C to say their
confidence has decreased over the past 12 months (28% vs. 13%).
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Figure 14: Has your confidence in ONR increased or decreased over the past 12 months? By
stakeholder grade

Base: all, as indicated

3.7 The ONR website
3.7.1

The main reason given by stakeholders for visiting the ONR website is to view guidance
documents, such as Technical Assessment Guides, with two thirds (66%) of stakeholders
doing this.

3.7.2

The next most common reasons for visiting the website are to view site specific reports, such
as Project Assessment Reports (PARs), and for information about the ONR (both 44%).

3.7.3

Visiting the website for information on upcoming events (12%), job opportunities (12%) and
to contact the ONR (11%) are less common.

3.7.4

One in six (16%) say they do not visit the ONR website.
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Figure 15: Which of the following, if any, are reasons that you visit the ONR website?

Base: all 329 ONR stakeholders

3.7.5

Government / Agencies / Public Bodies and other dutyholder / industry stakeholders are
significantly more likely than licensees to visit the website to view corporate publications,
such as the Corporate Plan (48%, 36% and 19% respectively).

3.7.6

Other dutyholder / industry stakeholders are also more likely than licensees to say they visit
the website in order to find out more about the Generic Design Assessment (GDA) of new
nuclear reactors (38% vs. 12%) or information on upcoming events (23% vs. 9%).

3.7.7

Category A stakeholders are most likely to view corporate publications, such as the
Corporate Plan, on the website - significantly more so than category B and C (55%, 23% and
21% respectively).

3.7.8

Category C stakeholders are significantly more likely than category A to view job
opportunities on the website.
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3.8 Information channels
3.8.1

The majority (70%) say they get news or updates from / about the ONR through face-to-face
engagement or meetings.

3.8.2

The next most common communication channels cited are the ONR website (54%) and
letters from the ONR (40%).

3.8.3

ONR social media channels are not commonly mentioned, with 8% saying that they get news
or updates from / about the ONR via these.
Figure 16: Through which of the following channels, if any, do you get news or updates from
or about the ONR?

Base: all 329 ONR stakeholders
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3.8.4

Licensees are significantly more likely than other dutyholder / industry stakeholders to get
information via face-to-face engagement / meetings (70% vs. 46%) as well as phone calls
(34% vs. 15%).

3.8.5

For the majority of the communication channels, category A stakeholders are more likely to
say they have received news / updates from them.
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