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Sellafield Limited Annual Review of Safety (AROS) 

 
Minutes from the Annual Review of Safety held 13 December 2012 at 9.00am                                               
|||||||||||||| in Scafell Pike 
 
Core Attendance:  
 
Sellafield Ltd Representatives 
 
|||| ||||||||| ||||||||||| Sellafield Managing Director 
||||| ||||||||| ||||||||||||| Deputy Managing Director Operations  
||||| ||||||||| ||||||||||||| Deputy Managing Director Major Projects 
|||||| |||||||| |||||||||||||| EHS&Q Director 
||||| |||||||| ||||||||||| Waste Effluent Disposition Director 
||||| ||||||||| ||||||| Spent Fuel Management Director 
||||| |||||||| ||||||||||| Infrastructure Director 
||||| ||| ||||||||||||||||||||| Technical Director 
||||| |||||||||| |||||||||| On behalf of the Decommissioning Director 
|||| ||||||| |||||||||||| Head of Regulatory Integration 
||||| ||||||||| |||||||||||||||| Head of Nuclear Safety 
||||| ||||||| |||||||||||||||||| Head of External Affairs 
|||||| |||||||||| ||||||||||||||| Prospect Union Representative 
||||| |||||||| ||||||||||||||| Meeting Secretary 

 
Office for Nuclear Regulation (ONR) Representatives 
 
||||| ||||||||| ||||||||||||| ONR Programme Director Sellafield 
||||| ||||||||| ||||||| ONR Sellafield Site Inspection  
||||| |||||||||| |||||||||| ONR Nominated Site Inspector 
||||| |||||||||| ||||||||||||||| ONR Site Inspector Thorp SFM 
||||| ||||||||||||| |||||||||||||||||||| ONR Site Inspector HLWP 
||||| |||||| ||||||||||||| ONR Site Inspector Infrastructure 
|||||| ||||| |||||||||||||| ONR Site Inspector Decommissioning 
||||| ||||||| ||||||||||||| ONR Site Inspector 

  
Nuclear Decommissioning Authority (NDA) Representatives 
 
||||| ||||||||| ||||||||||| NDA Programme Director 
||||| ||||||| ||||||||| NDA Nuclear Safety Assurance Manager  

 
Environmental Agency (EA) Representative 
 
||||| ||||||| ||||||||| EA Nuclear Regulation Group 
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Presenter Attendance: 
 
||||| ||||||||| ||||||||||| Head of EHS&Q Spent Fuel Management 
||||||| |||||||| |||||||||||| Head of EHS&Q Infrastructure 
||||| ||||||||| |||||||||||||||||| Head of EHS&Q Decommissioning 
||||| |||||||||||||| |||||||||||||| Head of EHS&Q Waste Effluent Disposition 
|||||| |||||||||| ||||||||||| Head of EHS&Q Major Projects (On behalf of Mr Peter Rooke) 
||||| ||||||||| ||||||||||||||| Waste Effluent Disposition Safety Representative 
||||| ||||||||||| ||||||| Decommissioning Safety Representative 
|||||| ||||||||| |||||||||||| Major Projects Safety Representative 
||||| |||||||||||| ||||||||||||||| Spent Fuel Management Safety Representative 
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Managing Director’s Opening Remarks 

 
1.  The Managing Director welcomed everybody to the 2012 Annual Review of Safety (AROS). 

He asked for a safety share. 
 
1.1 ||||| |||||||| ||||||||||| discussed an event that had happened in the Vitrification plant. A shield door 

had moved unexpectedly because of a fault in the override control circuit. The door was in an 
open position and had begun to close. The safety interlocks were operating correctly. The 
event was quickly reported, investigated and an embargo on all shield doors was instigated 
until the fault was understood. Reinforcing the need for swift reporting and action. 

 
1.2 The Managing Director stated that the holiday season was almost upon us, which increases 

the risk of distractions. Diligence should be upmost, especially when moving. Careful 
planning of transport arrangements and weather was important. 

 
 
2.  |||| ||||||||| |||||||||||| Sellafield Managing Director’s Executive Summary 
 
 
2.1 |||| ||||||||| ||||||||||| provided the meeting with Sellafield Ltd progress update for the 2012 

calendar year. He stated that the presentations for the meeting would be taken as read, but 
the following is a summary of his comments: 

 
2.2 This years review was better than last years since it now was part of the Sellafield 

governance process.  Over the year, Sellafield has had success in implementation of the 
integrated change programme, but still have challenges remaining.  He states that Sellafield 
has created the Major Projects Directorate under the Office of the Managing Director. 

 
2.3 In the next year Sellafield needs to continue to strengthen leadership, engineering and safety 

cases.  A key component to resolution is coming through staffing in the next year which will 
be tied to a continued value for enhancement of training. 

 
2.4 The next year provides opportunities in delivery of the changes we have started in 2012. 
 
2.5 Refer to AROS Overview Presentation |||| ||||||||| |||||||||||. 
 
 
3.  ||||| ||||||||| ||||||||||||| ONR Operations Director’s Executive Summary 
 
 
3.1 ||||| ||||||||| ||||||||||||| informed the meeting that the AROS was important to the ONR because it 

was an opportunity to explore progress and learning to drive future improvements. He was 
please to see that the review was integral to Sellafield. The review also allowed ONR to 
address more generic issues and reminded the meeting that for clarity it was an Annual 
Review of Safety and not a Level 2 meeting. 
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3.2 ONR has 4 key strategic themes, which Sellafield had touched on through the Directorates 

but these need to be linked. ONR recognised that there had been improvements made, but 
these were patchy in some areas, especially Major Projects. ONR would continue to monitor 
and review progress. 

 
 Operational safety 
 Safety Case 
 Engineering 
 Leadership and Management 

 
3.3 Hazard reduction was not just in Legacy Ponds and Silos, but it was also evident in a number 

of other plants such as Vitrification. Sellafield had missed opportunities and lost ground in 
other areas. There had been good work on environmental monitoring. 

 
3.4 More focus and emphasis was required on resilience. He was concerned on the reliability of 

services in Infrastructure, recommending that this is discussed at the next Level 2 meeting. 
 
3.5 Good progress was being made on Operational Safety, but he wanted Sellafield to 

understand what was important to Nuclear Safety. He stated that ‘working hours’ was 
concerning the ONR, and the ONR would continue to focus on it. 

 
3.6 Sellafield had put processes in place for asset care and ONR would continue to monitor the 

progress. 
 
3.7 Regarding Long Term Period Reviews, he was pleased that Sellafield recognised the 

importance for delivery. ONR would be looking for the implementation of the 
recommendations (not just the study) with a consistent roll-out across Sellafield site. 

 
3.8 There had been a number of events in workforce practices and leadership & management, 

stressing that leadership would need to focus on human performance, especially in future 
hazard and risk reduction activities. ONR would be expanding on this including security. 

 
3.9 Good progress had been made in PCM and waste plants, but there was room for 

improvement, especially Vitrification which had suffered from a number of breakdowns. ONR 
were looking for confidence that the situation was being addressed. 

 
3.10 Some trends on the Nuclear Safety KPIs had flat lined or started to decline. 
 
3.11 He was pleased that Safety Representatives were involved in the Annual Review of Safety. 
 
3.12 He was pleased to see that there hadn’t been any significant Nuclear Safety events, 

especially with the number of high risk activities that have been carried out over the last 12 
months (example SPP1 pipe bridge/ FGMSP Ship handler/D Bay crack). ONR wanted 
confidence that this is sustainable. Good evidence of carefully planned out tasks and good 
working relationships with ONR. ONR would like to see the same rigor applied to all tasks. 

 
3.13 Overall, delivery of improvements to safely deliver long term hazard and risk reduction on the 

Sellafield Site remains at risk.  Enablers are in place but progress continues to be slow. 
Sellafield needed to convert aspiration in to delivery. 
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4.  ||||| ||||||| |||||||||| Environment Agency Nuclear Regulation Executive Summary 
 
 

4.1 ||||| ||||||| ||||||||| agreed with the ONR summary adding that focus needs to be on high hazard 
and risk reduction.  EA stated that more needs to be done to achieve a consistent view of 
performance which is communicated to NDA, Regulators and West Cumbria Stakeholders 
Group. 

4.2 Groundwater protection - EA welcomed initiatives to protect and manage groundwater.  EA 
saw these as important first steps and EA and ONR have written to SL with their joint position 
on this. 

4.3 OSPAR/UK Discharge strategy – Concern about delivery of the Magnox Operating Plan 
(MOP) and its impact on the UK discharge strategy/Oslo and Paris Convention protection 
of the marine environment of the North-East Atlantic (OSPAR).  SL has completed good 
work on impact of different MOP scenarios on discharges.  EA wanted to see this uncertainty 
analysis in discharge predictions extended to the whole site.  EA remain concerned about the 
need for a SIXEP contingency. 

4.4 There had been good work on beach surveys for radioactive particles. The EA would be 
looking to extend that to the seabed and determining best available techniques for seabed 
monitoring. 

 
5. ||||| |||||||| ||||||||||| and ||||| |||||||||| ||||||||||||||| Infrastructure AROS Presentation 
 
 
5.1 ||||| |||||||| ||||||||||| provided an executive summary of the safety performance for Infrastructure. 

Refer to AROS Infrastructure Presentation ||||| |||||||| ||||||||||| and |||||| |||||||||| |||||||||||||||. 
 
5.2 Regarding future improvements ||||| ||||||||| ||||||||||||| stated that ICP was the platform to deliver 

benefits and it was important that Sellafield kept ONR informed on decision making and 
progress. Priorities, Licence Conditions and Regulations were good topics for the next Level 
2 meeting. 

 
5.3 |||||| |||||||||| ||||||||||||||| provided an overview of the safety representative’s forum discussing the 

positives and negatives of 2012 and the way forward for 2013. Refer to AROS Infrastructure 
Presentation ||||| |||||||| ||||||||||| and |||||| |||||||||| |||||||||||||||. 

 
5.4 |||| ||||||||| ||||||||||| stated that good progress had be made, providing a foundation to improve 

safety and developing best practice. |||||| |||||||| |||||||||||||| thanked |||||| |||||||||| ||||||||||||||| for her 
support and progress made in 2012. 

 
5.5 ||||| ||||||||| ||||||||||||| questioned whether in the past if the safety representatives position would 

have been considered as an add on to existing workload and now that it was part of the 
Performance Management Agreement (PMA) process would this change. |||||| |||||||||| ||||||||||||||| 
stated that by having it in the PMA process was more likely to get more full time safety 
representatives. 

 
5.6 ||||| ||||||||| ||||||| stated that there was still a way to go. ||||| |||||||||| |||||||||| stated that more 

Directors need to be involved in the safety representatives’ forum. He added that there are 
good and willing people who want to be involved, on which Sellafield should capitalise. 

 
5.7 ||||| ||||||||| ||||||||||||| was looking forward to seeing best practice. 
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6.  ||||| ||||| ||||||||||||| ONR Site Inspector Infrastructure Comments 
 
 
6.1 Status of Commitments -Looking Back -Going Forward 
 
Security Enhancement - Impact on future operations not clearly defined and works in this area 
needs progressing:  

 Emergency management /resilience - Increased focus required with respect to the Chief 
Inspectors 2014 target for resilience improvement implementation  

 Infrastructure Strategic Alliance - Needs to deliver demonstratable acceleration of 
Infrastructure work 

6.2 Performance indicators 

 Mixed  performance in a number of areas  

 Events and minimum manning breaches were disappointing  

 Emergency exercises completion positive but need to rationalise and carry out more  "full" 
exercises and fewer desk tops and drills 

6.3 Regrets 
 

 The loss of power and steam events were disappointing. ONR Intervention Projects have 
been established to follow up on these events  

 Project Delivery – There have been too many delays in the delivery of Infrastructure 
Projects e.g. Boiler Park, CHPP GT1, |||||||, ITF.  

 
6.4 Achievements  
 
 The list of achievements presented by Sellafield represent that not everything in 

Infrastructure Directorate is doom and gloom, but continued and improved performance 
required. 

 
6.5 Improvements 
 

 Further asset care and maintenance improvements are required particularly in Operations 
Operating Units 

 Better integration of Security/Resilience/Emergency Arrangements programmes is needed 

 Infrastructure systems and services will continue to be critical for the operations on the site 

  
6.6 Future Work 

  

 Delivery of existing and future infrastructure projects needs to be improved  

 The ongoing Infrastructure Strategies Development e.g. Resilience, Security, 
Accommodation and Laboratories, Storage and Logistics are important and inter-related    

 Continued improvement in the asset care, maintenance & inspection of Infrastructure 
systems is required  

 Analytical Services Building improvements need to be progressed e.g. bottles. 
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6.7 Key Summary Points (Infrastructure) 

ONR 

Infrastructure Systems - Events in 2012 again illustrated that infrastructure systems and 
services continue to be critical for operations on the site thus there is a need to 

 

 continue asset care/improvement project programmes,  
 maintain/improve level of resource capability  
 continue initiatives to determine/confirm/match customer requirements with capabilities 

The Emergency Preparedness and Resilience Improvement Programmes need to be 
progressed in line with the Chief Inspector expectations and to be co-ordinated with 
Sellafield Security Enhancement Project (SSEP), Emergency Management Improvement 
Programme (EMIP) and other site strategies including hazard reduction programme  

 
EA 

 
EA is concerned about delays to new boiler park as this would enable improvements to 
asset management and noise reduction. 
 
EA would work with Sellafield and NDA to achieve the security intent of the river barrier 
which meets both environmental and security requirements. 

 
6.8 ||||| ||||||||| ||||||||||||| stated that SL and ONR need to be joined up regarding resilience, security. 
 
 
7. ||||| ||||||||| ||||||| Spent Fuel Management (SFM) AROS Presentation 
 
 
7.1 ||||| ||||||||| ||||||| provided an executive summary of the safety performance for Spent Fuel 

Management (SFM). Refer to AROS SFM Presentation ||||| ||||||||| |||||||. 
 
7.2 ||||| |||||||||||| ||||||||||||||| SFM’s Safety Representative stated that there had been significant 

involvement with management and safety representatives since last year. He provided an 
overview of the safety representative’s forum discussing the positives and negatives of 2012. 
Refer to AROS SFM Presentation. 

 
7.3 ||||| ||||||||| ||||||||||||| was pleased that there was more involvement by Sellafield management. 

He questioned whether the safety culture in SFM was improving. ||||| |||||||||||| ||||||||||||||| stated 
that SFM was now more forward looking. He restated that the explanation of the processes 
for the numerous new initiatives on Sellafield needed more work. ||||| ||||||||| ||||||||||||| 
recognised that there is more learning required. He expects that local management needs to 
continually brief and reinforce the new processes. |||| ||||||||| ||||||||||| stated that more work 
needs to be done to improve clarity, understanding and importance of standards. 

 
7.4 ||||| ||||||||| ||||||| challenged extended working hours (>12 hours) in SFM. Specifically SFM was 

the pilot area on Sellafield to undergo the Fatigue Management Guidance. He was expecting 
that Sellafield would be working to Fatigue Management guidance in the next year. 
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8. ||||| |||||||||| ||||||||||||||| ONR Site Inspector SFM Comments 
 
 
8.1  Performance  
 

 Risk reduction - Reprocessing was underperforming in 2012  

 Emergency exercise schedule has underperformed for last 6 periods 

 Nuclear safety Atlas events – there was an adverse trend in recent months 

 Plant Modification Proposals (PMPs) were not meeting their burn down curve, which has 
flattened out 

 Extended Working Hours – adverse trend in last 6 months 

 Min Manning levels – adverse trend, appears to be related to lack of SQEP resource   

  
8.2  Status of commitments from last year  
 

 ICP – He was content with the progress to date 

 Hazard reduction (Pu Stores) – He was content with progress to date 

 FHP Gamma Gates – He was disappointed with progress 

 Magnox Contingency – He was content with progress but it requires pulling together and 
consistent funding 

 
8.3  Achievements 
 

 Calder Hall decommissioning 

 Sellafield Product Residue Store (SPRS)  

 Advanced Gas Reactor Interim Storage (AGRIS) project continues to deliver 

 Improving relationships with safety representatives and worker involvement 

 Pu hazard reduction – good progress is being made  

 Reprocessing - Conduct of operations improvements 

 Some signs of a directorate level control - Improved 

 
8.4  Regrets 
 

 Fuel Handling Plant (FHP) Gamma Gate Event 

 Pressure Safety System Regulations (PSSR) Event 

 Delay in Recruiting Emergency Coordinator - Progress with Serious Accident Management 
(SAMs) etc. 

 Progress with MOP throughput improvements 

 Progress with adequately resourced Nuclear baseline 
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8.5  Improvements 
 

Agree with Sellafield but:- 
 

 Long Term Periodic Review (LTPR) delivery must include safety significant 
recommendation implementation 

 MOP contingency should have been complete this year - although we recognise moving 
goal posts 

 Resources must improve 

  
8.6  Learning 
 

 LTPR’s do not stop after the review phase – implementation is important 

 Directorate level ICP coordination is good  

 ONR / SL Communications is an area for improvement  

  
8.7  Future work 
 

 More directorate level prioritisation - help / oversight of the journey to excellence 

 Emergency Coordination - Reliance / SAMs significant amount of work  

 MOP Contingencies Project 

 MOP Throughput Improvement 

 AGRIS - Planning Permission 

 Pu Hazard Reduction and delivery of the Magnox LTPR 

 
8.8  Key Summary Points (SFM) 
 

ONR 
 

 Continued and improved directorate level prioritisation - help / oversight of the journey to 
excellence 

 Sustained improvements in conduct of operations / resilience and emergency preparedness 

 Continued delivery of quality LTPRs to programme with prompt delivery of the 
recommendation 

  
ONR believe that the recruit of additional personnel is essential in meeting these objectives. 

 
 EA  

 

 Support ONR concern about lack of Suitably Qualified and Experienced Personnel (SQEP) 
resource as this also applies to the environment. 

 EA focus is on the UK Discharge Strategy and potential impact of MOP delays and lack of 
SIXEP contingency on achieving this. 
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9. ||||| |||||||| ||||||||||| Waste Effluent Disposition Directorate (WEDD) AROS Presentation 
 
 
9.1 ||||| |||||||| ||||||||||| provided an executive summary of the safety performance for Waste Effluent 

Disposition Directorate (WEDD). Refer to AROS WED Presentation ||||| |||||||| |||||||||||. 
 
9.2 ||||| ||||||||| ||||||||||||||| WED Safety Representative provided an overview of the safety 

representative’s forum discussing the positives and negatives of 2012. ||||| ||||||||| ||||||||||||||| 
expressed concern over the number of new initiatives being rolled out and the ineffective 
communication in the WED directorate. Refer to AROS WED Presentation. 

 
9.3 ||||| ||||||||| ||||||||||||| highlighted that there was a common theme coming from the safety 

representatives regarding new Sellafield initiatives and associated communications, he 
expected that SL would look into this. He stated it was good to see an upward trend in safety 
representative involvement in last year, but questioned the age profile of safety 
representatives in WEDD. He questioned if putting objectives in PMAs would increase 
numbers.  ||||| ||||||||| ||||||||||||||| stated that more time was required to get things done, but the 
Plant Operations Control Centres (POCCs) were starting to make a difference. ||||| ||||||||| ||||||| 
recommended using the WEDD Director to move things forward. 

 
 
10. ||||| ||||||||||||| |||||||||||||||||||| ONR Site Inspector WEDD Comments 
 
 
10.1  Achievements 
 

 Continued effective interaction with WEDD leadership team, e.g. major permissioning 
issues, previously intractable waste issues, regulatory issues. 

 Very effective work between Sellafield, NDA and ONR on closure of replacement HAST 
project 

 Continued evolution of leadership behaviours of HALES lead team 

 Conservative decision making has been strongly evident during the operation of WVP 
against some very strong production pressures. 

 Production management in WVP has been assessed and considered to be adequate. 

 Good progress with ICP issues 

 Good progress with project to recover evaporator B 

 
10.2  Regrets 
 

 Organisational self-awareness is still not adequate; no effective system or behavioural 
mindset to ensure appropriate behaviours are detected and reported when performance is 
not adequate. 

 Feedback process not adequate. There have been some improvements, but last year’s 
comments regarding ‘blindspots’ needs to be resolved. 

 High level of employee behaviour related events 

 Hazard reduction - Poor WVP throughput performance out with the performance plan  

 WVP waste build up in breakdown cells 

 Emergent work backlog (site wide issue) 
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10.3  Key Summary Points (WEDD)  
 

ONR 
 
 WVP throughput and breakdown cell waste issues need resolution. 

 
 Organisational self-awareness, especially regarding employee behaviours and leadership 

effectiveness, needs to improve. 
 
 

EA 
 

 Support improvements to exempt waste disposal routes and approach to opening new 
waste routes.  Note new routes have been successfully trialled. 

 Sellafield needs to ensure that it maintains focus on waste characterisation and segregation 
as there have been a few events where waste has not been consigned correctly. 

 EA would like to see improvements to the Integrated Waste Strategy such that it drives 
improvements in waste management on the site (e.g. it has a challenging improvement 
plan). 

 
 
11. ||||| |||||||||| |||||||||| (on behalf of ||||| |||||| ||||||||||||) Decommissioning AROS Presentation 
 
 
11.1 ||||| |||||||||| |||||||||| provided an executive summary of the safety performance for 

Decommissioning. Refer to AROS Decommissioning Presentation ||||| |||||| ||||||||||||. 
 
11.2 ||||| ||||||||||| ||||||| (Decommissioning safety representative) provided an overview of the safety 

representative’s forum discussing the positives and negatives of 2012. Refer to AROS 
Decommissioning Presentation. 

 
11.3 ||||| ||||||||| |||||||||||| was pleased to hear that there was a good working relationship with the 

Decommissioning Director. ||||| ||||||||||| ||||||| stated that there were issues regarding site 
access and obtaining ‘basics’ for separation which is frustrating and can affect the mindset of 
individuals coming on to shift, which is not good for Nuclear Safety. He added that they get 
regular updates from the Director, which helps. 

 
11.4 ||||| ||||||||| ||||||| questioned why the Decommissioning safety representatives forum was so 

well attended. ||||| ||||||||||| ||||||| stated that it was a combination of enthusiasm and good 
support from the Director. ||||| ||||||||| ||||||| stated that Sellafield needs to understand what 
makes the Decommissioning safety representatives forum so successful and roll-out that in 
all areas. 
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12. ||||| ||||| |||||||||||||| ONR Site Inspector Decommissioning Comments 
 
 
12.1 Overall a mixed year. Good operational safety performance but very mixed on risk and 

hazard reduction, particularly with respect to Magnox Swarf Storage Silo (MSSS)/ Silos 
Direct-encapsulation Plant (SDP) and to a lesser extent with First Generation Magnox 
Storage Pond (FGMSP). ONR was disappointed that parts of the performance plan have 
not been delivered.  It felt that acceleration opportunities have not been pursued with enough 
vigour to date.  Thus ONR, strongly welcome the initiative on looking at barriers to progress 
and look forward to the positive work on acceleration in a number of programmes. 

 
12.2 Looking forward, Decommissioning need to maintain good operational safety record avoiding 

complacency and continue to progress on asset care which could be the Achilles heel in all 
areas. ONR is looking forward to SL moving forward on breaking down barrier to progress 
and in particular delivering significant acceleration of FGMSP through “special measures”. 

 
12.3 Performance  
 

Risk and Hazard Reduction 
 

 Areas of good progress (Pile Fuel Storage Pond (PFSP), Pile Fuel Cladding Silo (PFCS)), - 
the superstructure is up protecting the pipe-bridge and work on a very challenging site has 
been conducted safely.  This should be lauded at all levels. 

 However, significant areas of poor progress (MSSS & SDP and FGMSP to some extent 
though we welcome the good work on the skip handler and laud the considered and safe 
conduct of the pipe bridge lift.) 

 Welcome efforts of realigning Box Encapsulation Plant (BEP) etc. to deliver better-
integrated ILW. 

 EA comments : Delays to Separations Area Ventilation (SAV) was disappointing, poor 
progress on sludge retrieval in PFSP, sludge conference was valuable and learning needs 
to be embedded  

 
12.4 Operational Safety 
 

 At present all under control 

 Events low , but groundwater tank event was a disappointment 

 Metrics support this view 

 Notable achievements re-establishing routine cooling in MSSS, steady progress on 
Redundant Effluents Sludge Pipework System (RESPS) on FGMSP, good progress on 
operational safety improvements in MSSS 
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12.5 Future work 
 

Risk and Hazard Reduction, overall SL must try harder but it is looking positive, 
 

 Opportunities from “special measures” in FGMSP 

 MSSS integrated schedule and work at coal face 

 SDP moving forward 

 PFSP acceleration opportunities welcomed 

 
Operational safety under control needs to be sustained 
 

 Beware of complacency 

 Moving into much riskier times which requires SL to increase performance 

 Improvements in leadership and management needs to be sustained 

 Asset condition is a major concern and an Achilles heel 

 
12.6 Key Summary Points (Decommissioning)  
 

ONR 
 

 Barriers to acceleration of risk and hazard reduction activities – good work so far we need 
to see delivery of this initiative. 

 Moving to riskier times with delivery of hazard reduction activities (Hole cutting, Silo 
Emptying Plant (SEP) machine installation, sludge removal).  We need to see sustained 
efforts on operational safety.   

 Were heartened to hear that other directorates such as SFM and WEDD would be ready to 
eliminate issues (at the request of |||| ||||||||| |||||||||||) in order to assist and support 
Decommissioning projects. He thought that this was a positive statement and it meant that 
the rest of site was really behind improving the decommissioning directorate performance. 

 
EA 

 

 Agree with ONR comments on performance. 

 We welcome the development of a more elegant MSSS ventilation strategy. 

 We welcome on-going effluent management at MSSS and FGMSP 

 
12.7 ||||| ||||||||| ||||||| added that he was looking for confidence and delivery expectations for SDP. 
 
 



                    Security Marking – Protect Commercial 
 
 
 
13. ||||| ||||||||| ||||||||||||| Major Projects AROS Presentation 
 
 
13.1 ||||| ||||||||| ||||||||||||| provided an executive summary of the safety performance for Major 

Projects. Refer to AROS Major Projects Presentation ||||| ||||||||| |||||||||||||. 
 
13.2 |||||| ||||||||| |||||||||||| Major Project’s Safety Representative provided an overview of the safety 

representative’s forum discussing the positives and negatives of 2012. Refer to AROS Major 
Projects Presentation. 

 
13.3 ||||| ||||||||| ||||||||||||| questioned what was stopping the appointment of more safety 

representatives in Major Projects. |||||| ||||||||| |||||||||||| stated that there was currently a 
recruitment drive for more, but it is a voluntary role and volunteers need to commit to a 10-
week training programme. ||||| ||||||||| ||||||||||||| queried whether the safety representative role 
was combined with their existing role or standalone. 

 
 
14. ||||| ||||||||||||| |||||||||||||||||||| ONR Site Inspector Major Projects Comments 
 
 
14.1 Performance  
 

 ONR welcomed the recent National Audit Office (NAO) report on Sellafield and trust that 
the lessons learned from this study would assist in further safe and secure acceleration 
of hazard and risk reduction on the Sellafield site. 

 Current progress against Legacy Ponds and Silos (LP&S) Performance Plans was patchy 
and delivery against key start of retrieval dates remains challenging for all programmes.  In 
the medium/longer term, there remains significant uncertainty around technical issues. 

 ONR continue to seek assurance from Sellafield that the Evaporator D project will deliver 
the appropriate quality and required safety functionality. The overall performance of the 
project remains a concern, in particular ongoing issues with supply chain quality and 
reliability.  

 The performance indicators presented by Sellafield do not in all cases reflect reality. i.e. 
SDP and Evaporator D performance is judged to be adverse not flat and stable as reported.  

 
14.2 Future work  
 

 ONR recognised the work done to date by Sellafield (||||| ||||||||| |||||||||||||) to indentify required 
improvements to project delivery performance.  They are pleased that cultural issues were 
being addressed as well as hardware delivery.  

 ONR were seeking assurances from Sellafield that the improvements can be implemented 
and sustained. 

 
14.3 ||||| ||||||||| ||||||||||||| asked ||||| ||||||||| ||||||||||||| for clarification regarding the quality issues in the 

supply chain. He also asked for an explanation into the lack of responsibilities of the 
intelligent customer and if this was an issue across Sellafield site.  ||||||||| ||||||||||| responded 
that the issues were beyond Major Projects and through Engineering and Commercial 
improvements this area was being addressed. 

 
14.4 There were no additional comments from ||||| ||||||| ||||||||| (EA). 
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15 ||||| ||||||||| ||||||||||||| Internal Regulation AROS Presentation 
 
 
15.1 |||||| |||||||| |||||||||||||| provided an executive summary of the safety performance for Internal 

Regulation. Refer to AROS Internal Regulation Presentation |||||| |||||||| ||||||||||||||. 
 
 
16 ||||| |||||||||| |||||||||| ONR Nominated Site Inspector Internal Regulation Comments 
 
 
16.1 ||||| |||||||||| |||||||||| recognised that the principal objective of the internal regulator is to provide 

assurance to the Sellafield Board that the operations on the Sellafield site are conducted 
safely, securely and without detriment to the environment. 

 
16.2 Performance  
 

 ONR recognised good work done to date in establishing a vision and allocation of SQEP 
resource; however they noted the challenges faced by Sellafield in the implementation of 
the assurance framework.  

 Readiness reviews for higher risk work on the site were done well. This approach needs to 
be extended to all activities that have the potential to impact on safety and environmental 
performance.  

 There where examples in the last 12 months when Sellafield assurance inspectors should 
have been in front of ONR.  

  
16.2  Future work  
 

 ONR would continue to challenge the pace of change and extent of improvement – Early 
days 

 ONR would continue to work with Sellafield inspectors providing help and guidance as 
necessary at the centre and via ONR lead inspectors.  

 A robust internal regulator will allow Regulators to be more “hands off” were ONR judge 
appropriate.  

 
16.3  Key Summary Points (Internal regulation) 
 

ONR 
 
 Asked for a more detailed timeline on implementation in 2013 of the independent internal 

regulator. 
 
EA  
 
 EA would continue to work with the site inspection team to optimise work plans; share 

learning from inspections/audits; and provide guidance. 
 
 
 
 
 
 
 



                    Security Marking – Protect Commercial 
 
 
 
 
17 |||| ||||||||| |||||||||||| Closing Comments AROS Presentation 
 
 
17.1 |||| ||||||||| ||||||||||| concluded the meeting with Sellafield Key Safety Goals for 2013 and an 

executive summary (refer to AROS Conclusion |||| ||||||||| |||||||||||). 
 
17.2 |||| ||||||||| ||||||||||| added that more focus on decommissioning activities is detrimental in LP&S 

and in other plants such as Vitrification. Sellafield need to makes processes as simple as 
possible, but not simpler (quoting Albert Einstein). Sellafield have invested heavily in ICP to 
deliver the business benefits. Regarding the 4 ONR key themes these would need to be 
embedded and without incident. 

 
17.3 |||| ||||||||| ||||||||||| acknowledged the comments from ONR regarding Emergency Management 

and Resilience, which needs to be one big project. 
 
 
18 ||||| ||||||||| ||||||||||||| ONR Operations Director’s Closing Comments 
 
 
18.1 ||||| ||||||||| ||||||||||||| stated that ONRs view of Sellafield AROS was a reasonable performance. 

There has been good work in high hazard areas, but there has been reduced performance in 
certain areas, which needs addressing. ONR is glad that discussions were open and honest. 
ONR would be looking for Sellafield to look more, find and inform ONR as opposed to ONR 
finding issues first. 

 
18.2 ||||| ||||||||| ||||||||||||| wants to see future AROS to have what Sellafield said they would do in the 

next 12 months and at the next AROS the performance against what was said. In addition a 
key subset of the actions to be listed and progress to completion. Lastly, he wanted to see 
the action list from the ONR inspectors incorporated into the 2012 AROS meeting minutes.  

 
 
19 The meeting closed at 14:00, 13 December 2012. 
 
 


