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It was my absolute pleasure to welcome you to 
our Industry Conference. 

It was a really useful chance for you to collectively 
hear from us and our fantastic speakers about 
the opportunities and challenges of our work to 
regulate the nuclear industry.

I particularly appreciated the energy in the room 
around innovation and collaboration.

It was very encouraging to hear from both 
government and international regulators that 
we are leading the way in working with others to 
achieve positive outcomes for public safety.

Reflecting where ONR was when I first met you 
three years ago, I’m proud that we’ve delivered 
with gusto on what you said mattered most:

1. getting our inspectors working consistently 
and proportionally across our purposes and 
divisions; 

2. embedding enabling regulation and 
changing our culture to be more engaged, 
solution focussed and humble; and

3. recruiting and training enough of the right 
people, with the systems to work better as a 
team, to assure long term capability to thrive.

Now when I meet with you, your ask goes further.  
You want me to lead ONR to do more as a 
strong, independent and transparent regulator 
to help you deliver clean energy at a lower price. 
That means being open to new ways of working, 
to technological innovation and to a diversity of 
thought that challenges the status quo.

That starts with the mindset of our leadership 
and there is no doubt that the ONR team is 
passionate about delivering on the challenges 
ahead. From enabling our inspectors to feel 
comfortable enough with the unknown to help 
you make it reality, to instilling greater focus on 
the costs and burdens of regulation to drive wider 
thinking about solutions, and becoming more 
agile across our purposes and divisions so that 
insight is shared more freely.

And your insight, enthusiasm and passion that 
characterised our conference has provided so 
much intelligence and input to help us shape our 
2025 strategy – one that will respond to these 
challenges. 

So I give you my sincere thanks. You’ve been clear 
about what you think we do well, what and how 
we could do better, and what our future priorities 
should be.  

We’ll issue the draft document later this year, to 
inform our final strategy, which will be published 
in spring 2020. 

FOREWORD: ADRIÈNNE KELBIE - CHIEF EXECUTIVE
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When you joined us at the conference, we asked 
you to describe ONR in one word.

As you were settling into the day with breakfast 
and a coffee, you said we were professional, 
challenging and changing.

At lunchtime, perceptions had shifted to 
progressive, engaging and open.

And before we closed the conference, it was 
great to see that your final feedback was that 
you believe we are “open to change”. To know 
you can see us changing and evolving – and 
being open for innovation is encouraging for us 
all. 

We want to be the best regulator in the world. 
As I said on the day, not for the kudos, not for the 
awards; but because I know we are capable of it. 

And we’re on it. 

MORNING

LUNCHTIME

AFTERNOON
Watch Adriènne’s speech: 
https://youtu.be/2gSp-UoKaa0

https://youtu.be/2gSp-UoKaa0
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Mark’s message was clear - 
ONR is ready for, and open 
to, innovative solutions - and 
keen to listen and work with 
industry, recognising the vital 
role innovation can play in 
enhancing safety and security.

He acknowledged the 
important role ONR has 
in working collaboratively 
with industry and other 
stakeholders, minimising 
regulatory uncertainty around 
innovation.  He also took 
the opportunity to provide 
an update on the ONR 
Innovation Strategy currently in 
development, which will set out 
what we’ll be doing to regulate 
and enable innovation across 
the sector. We’ll be sharing 
more information about this 
over the coming months, so 
please keep a look out on our 
website and in our newsletter 
for further details.

Mark acknowledged that 
innovative solutions are 
not only about the use of 
pioneering or novel technology, 
but also about new or creative 
ideas that can deliver benefits 
to any part of the nuclear 
lifecycle, emphasising that 
ONR is keen to hear about 
innovative non-technical 
solutions as well as technical 
ones. 

He also reflected on the 
importance ONR attaches 
to international engagement 
to ensure that we are 
always aware of the latest 
developments and able to 
realise opportunities for 
collaboration, citing the close 
working relationship ONR has 
with the Canadian Nuclear 
Safety Commission.

Watch Mark’s speech: 
https://youtu.be/k4PMc6Tv-i0

MARK FOY 
CHIEF NUCLEAR 
INSPECTOR

SPEAKERS

https://youtu.be/k4PMc6Tv-i0
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In a thought provoking and 
insightful speech, Rumina 
reflected on her own personal 
experiences of being one of the 
first females in Canada to work 
in a nuclear power plant. She 
talked about the improvements 
that have been made since she 
joined the industry to address 
gender diversity, but also 
highlighted that there is still a 
long way to go. 

Rumina challenged everyone in 
the room to make a concerted 
effort to encourage girls and 
women to take an interest 
in STEM related careers, 
emphasising that if the industry 
was to take full advantage of 
the benefits of innovation, then it 
needed to ensure it recruited the 
brightest and best regardless of 
gender. 

The CNSC President reflected 
on the significant technological 
advances that have been made 
across society in recent years, 
commenting how the status 
quo is in a state of perpetual 
change and issued a warning 
that the nuclear industry cannot 
make the mistake of thinking 
it is immune to these outside 
influences. 

She updated on the work her 
own organisation is doing 
to ensure it remains agile 
and responsive to innovative 
technologies, and proposed five 
steps nuclear regulators need 
to take to ensure that in this era 
of intense change they are able 
to fulfil their responsibilities to 
protect people from risk, but not 
to stand in the way of progress.

These were:

1. Being as open and 
transparent as possible;

2. Devoting more time to look 
at how other industries/
regulators are adapting to 
this era of innovation; 

3. Ensuring they have the staff 
and expertise in place to 
validate the innovative work 
brought before them;

4. Promoting STEM careers to 
girls and women; and

5. Co-operating more closely 
and frequently with other 
regulators to share analysis, 
research and modelling to 
the greatest extent.

RUMINA VELSHI 
PRESIDENT &  
CHIEF EXECUTIVE, 
CANADIAN 
NUCLEAR SAFETY 
COMMISSION

Watch Rumina’s speech: https://youtu.be/vryfVWmQ-OU

https://youtu.be/vryfVWmQ-OU
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We were delighted to welcome 
Joanna to her first ONR 
Industry Conference since 
taking up her new role at BEIS.  

Joanna started her presentation 
by celebrating some of the 
considerable achievements 
that have taken place across 
the sector over the last year, 
including the reduction of 
the Windscale chimney at 
Sellafield which has helped to 
reduce risk at the site, and also 
congratulated ONR on the 
set-up of the new Safeguards 
regime, that will now ensure 
the UK is able to meet its 
international obligations on 
the day we exit the European 
Union.

Joanna gave a reassuring 
message to industry about how 
government was working to 
enable industry and markets 
to overcome barriers to 
innovation, and talked about 
how government was currently 
exploring innovative financing 
models for new nuclear. But at 
the same time, she emphasised 
the importance of industry 
looking outwards to other 
countries and sectors to drive 
innovation and cost reduction.

The Nuclear Sector Deal (NSD) 
was also on Joanna’s agenda 
and while recognising the deal 
is a significant endeavour, she 
emphasised how it presents 
some great opportunities for 
the nuclear sector to work 
differently, bring down costs 
and develop a more dynamic 
and flexible workforce.

Joanna also emphasised the 
importance of diversity across 
the sector and how the NSD 
would seek to address some 
historical imbalances. Linking 
back to our conference theme, 
Joanna was keen to point out 
that diversity can act as a 
catalyst to innovation and that 
a diverse workforce was crucial 
in helping to ensure safety and 
avoid ‘group think’.

JOANNA 
WHITTINGTON 
DIRECTOR 
GENERAL, ENERGY 
AND SECURITY, BEIS
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The roundtable table sessions were designed 
to encourage delegates to provide input to 
the development of our Strategy for 2020-25.  
Specifically we wanted your views on what we 
should keep doing and build on; what we need 
to do differently/change; and what our priorities 
should be for the next five years. 

We were delighted to receive so much 
constructive feedback from you and we would 
like to thank you for taking part in the lively 
discussions and for being so open and honest 
with us.

Here’s a flavour of some of the feedback…

FEEDBACK FROM ROUNDTABLE DISCUSSION TOPICS

SO WHAT DID YOU TELL US?
We do this well:

• Engage with industry

• Take opportunities for early engagement where possible

• Support innovation

We need to change or do differently…

• Proportionality in relation to low-hazard sites

• Our cultures and soften behaviours

• Work more closely with other regulators

We should prioritise…

• International collaboration with other regulators to encourage knowledge sharing…

• Implementing the new safeguards arrangements post-Brexit…

• Transition to end of generation as more facilities start to approach the end of their operating life
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WHAT NEXT?

We’re drafting our new strategy and welcome your input during the public consultation later this year.  
In the meantime, if you have anything further to share; please get in touch by email: 
contact@onr.gov.uk 

YOUR EVENT FEEDBACK
It was great to hear that the event was a good use of your time and that you’d like us to do it again. 
We most definitely will and we look forward to giving you more information about our 2020 
conference once we’ve started planning!

We got a great sense from you during the event and through follow-up feedback that you enjoyed 
the day, with many of you citing the networking opportunities and roundtable discussions as 
informative and extremely valuable.

Most importantly for us, is that 94% of you expressed confidence in our ability to regulate the nuclear 
industry effectively – this is greatly reassuring and we’re pleased that we’re instilling that confidence 
through our collaboration and engagement with you, including this event.



onr.gov.uk 

 


